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on Tap for 2020
Your Port has several projects
slated for 2020 to improve and
maintain existing infrastructure, and to continue work on
new facilities to be completed in
the next few years.
These projects will support the goals of
the Port’s Strategic Plan of investing in infrastructure to help companies create jobs.
According to Commission President Connie
Beauvais,“The commissioners worked with
staff to identify the most pressing projects
that would have the greatest economic
benefit in 2020. These three projects will
allow the port to continue providing valuable services to large ships, barging operations, and meet waste water demands at
airport condo hangars.”
To review a summary of the Strategic Plan,
please visit www.portofpa.com/DocumentCenter/View/553

area to return the berth to
its previously authorized
depth of –45 feet mean
lower low water. The
material will be dredged
by clam shell bucket on
a barge and then loaded
onto trucks at T-3. It will then be trucked
and placed at the east end of the former
K-Ply mill site to dewater.
The dredge material will be used in the
future as fill in an existing depression on
the site. The material would be amended
with cement (commonly referred to as
cement treated base) to give the necessary strength for the anticipated future
loads at the site once it is developed for
Marine Trades.
Core samples taken previously in the
dredging area came back as clean for
upland use as fill. After stockpiling and
screening, it will receive some additional
testing. The project will cost $1 million,
paid out of Port reserves, and will probably take about six weeks to complete.

The cofferdam at the Port’s log yard has a vertical
face rather than a slope, allowing barges
to easily load and off-load cargo.

200’ long) to facilitate import and export
of raw logs through the Port’s Log Yard.
Trans-loading logs over the cofferdam
keeps wood from having to be put into the
water.
The work includes installation of cathodic
protection to slow corrosion of steel sheet
piles; replacement of a double channel waler;
epoxy paint sheet piles; and removal of an
existing ecology blocks retaining wall to construct a mechanically stabilized earth wall.

Construction is expected to start in summer 2021. Approximately half the cost of
design and construction is funded through
Dredging at Terminal 3
a combination grant/low interest loan from
This will take place in the summer of 2020.
the through the Washington State DepartThe last time the terminal area was dredged
Cofferdam Rehabilitation
ment of Commerce Community Economic
was in the late 1970s. Since then, silt has
Design
and
Permitting
Revitalization Board (CERB) and the other
gradually built up, reducing depth needed
Design and permitting for the cofferdam half will be covered directly from the Port’s
to accommodate the large ships that use
at the Port’s log yard will be completCapital Improvement Fund.
this dock.
ed in 2020. The cofferdam is an earth
Approximately 13,000 cubic yards of sedSewer Extension for Airport Hangars
retaining structure that provides a low
iment will be removed from the T-3 berth
This project will extend the sewer main to
draft berth space for smaller barges
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2020 Port Budget Overview
The Port’s 2020 budget is an
important planning document,
including an operations budget
and a capital project budget.
It is also an important strategic
planning tool.
Strategic Plan priorities for 2020 are set
by the Commission, and the budgets have
been prepared to support these priorities:
• Expand maritime commerce through
development of the Marine Trades
Industrial Park and other waterfront
properties.
• Establish and maintain air service at
Fairchild International Airport. Secure
TSA service if available.
• Promote value-added wood products
manufacturing while working towards a
reliable and sustainable timber harvest.
• Market the Composite Recycling
Technology Center (CRTC) to bring
composite companies, research and
investment dollars to Clallam County.
• Market Port properties to increase
occupancy of Port-owned buildings.
Revenues for the Port are down for 2020
due to the trade war with China, which
has had negative impacts for ports and
producers throughout Washington and the
nation.
The 2020 budget reflects a measured
approach to reducing normal operating
expenses. Some staffing will be reduced
and other expenses have been reduced as
well, with further adjustments to be made
if necessary. One major expense in 2020
will be dredging our cargo terminal which
has not been done for 40 years. The
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$1 million cost cannot be capitalized
because the Port does not own the land
(they are state aquatic lands), and therefore the expense must be recognized all
in 2020 instead of spreading it out over
multiple years.
Despite a budgeted negative operating
margin, the cash flow from Port operations and non-operating activity (taxes,
grants, interest, debt service and legacy
environmental) is expected to be about
$1.5 million. This is before capital
projects which are funded through
capital reserves.
The Port’s budget includes depreciation,
a non-cash expense. This is important to
note when comparing to other entities
that may use cash basis, understanding
the Port’s cash flow from operations,
or considering policy issues related to a
balanced budget. To review the budget
document, visit www.portofpa.com/
DocumentCenter/View/2146/Port-ofPort-Angeles-2020-Budget---FOR-APPROVAL-11-13-19

2020 Total Port Fund Balance at the
end of the year is budgeted at $15.8
million (General Fund at $4.8 million and
Capital Fund at $11.0 million). The Port
Commission has established a baseline
of six months of reserves in the operating fund, with all excess funds being
transferred to the Capital Fund.
The Port plans significant investments
in the new Marine Trades Industrial
Park, log yard stormwater, rehab of the
barging facility, and rehab of the airport
runway. Depending on other future
projects, capital funds could be depleted
in 2022. The Port will consider issuing
(Continued on page 3)

From Your
Commissioners:
“The Commissioners took a prudent
approach to the budget for 2020 by
reducing normal operating expenses.
This will include some reductions in
staffing, consulting, training and other
costs. We will keep a sharp eye on your
Port’s finances and make more adjustments if necessary.” — Connie Beauvais,
Commission President
“I appreciate the work that our Port staff
has done to develop a budget that
accommodates the reality of reduced
revenues, due to a downturn in exporting. We remain hopeful that exports will
increase, but if they don’t, we’ll keep
adjusting the budget as needed and
continue our commitment to diversifying
the Port’s revenue streams.”
— Steven Burke, Commission Vice
President
“Our work in 2020 will be heavily focused
on diversifying our revenue streams so
we can grow out of this current situation.
If this level of income becomes our ‘new
normal’ going forward, we will have to
make further adjustments. Our staff
looked for every opportunity to reduce
costs and overhead and the commission
thoroughly appreciates their fine work.”
— Colleen McAleer, Commission Secretary
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2020 Port Budget Overview (Continued from page 2)
additional debt to continue with committed • Airport revenue reflects higher revenue
capital projects, major maintenance projfor the terminal and a large hangar rental.
ects and investing in new infrastructure, or • Airport rental property reflects market
to limit capital expenditures.
rate adjustments, but limited rents for a
2020 Debt Outstanding is projected at
large manufacturing building vacated in
$6.2 million at year end. In 2019 the debt
early 2019.
increased by $765k due to a CERB loan
2020 Operating Expenses before depreciafor the construction of the Marine Trades
tion are budgeted at $9.34 million. Cost of
Area Washdown Facility. Additional debt of living increases for staff are budgeted at
$300K is anticipated in 2020 from a low2.5% per standard index. Some infrequent
interest loan program that will fund a
outside expenses include $50k broker fees
sewer line extension at the airport to
for the 1010-1050 building, a $85k broadfacilitate additional land development.
band study offset by a $50k CERB grant
Property taxes exceed debt payments and and $25k partner contributions, and $50k
will be used for the Community Partner
for runway approach/obstruction tree
Program and to build capital reserves.
removal to maintain a safe runway.

OPERATIONS BUDGET

2020 Operating Revenues are budgeted
at $8.84 million, and come from the Port’s
business activities. A breakdown of the
business categories:
• Marine terminal revenue reflects
lower log exports, lower tanker days,
and increased chip barges.
• Log Yard revenue is lower due to tariffs
and other market conditions.
• Marine Trades reflects increased revenue
from the new washdown facility.
• Marina revenue reflects the continuation
of gradual planned market adjustments
for moorage rates.

Property insurance premiums increased
$70k (24%) due to general increases in the
insurance market as insurers absorb the
cost of some of the largest losses in recorded history, due to catastrophic natural
disasters across the nation. The operating
contingency was reduced from $150k to
$104k.

Capital grants of $960K are included.
CAPITAL BUDGET
The 2020 capital budget is less
ambitious this year. The capital budget’s
long-term goal is to provide a balance
between maintenance of existing
infrastructure and building new
infrastructure to expand economic
opportunities.
The maintenance capital budget is $2.83
million, which includes $1 million to
dredge the cargo terminal, $750K in grant
funding primarily for the airport runway
rehab design work, and some funding
towards the replacement of the PA Boat
Haven fuel float. Other maintenance
projects include building upgrades and
the cofferdam (log yard barging facility)
rehab project.

The new capital project budget is $1
million, which includes $200K in grant
funding for log yard stormwater design
and boat launch surveillance. Other new
capital projects include an airport sewer
2020 Non-Operating budget includes $1.57 extension to support hangar expansion,
CMC industrial park gate, new oversize
million in property tax receipts (with the
1% increase) to be used for $742,431 in debt industrial park gate, new oversize hangar
door, PA Boat Haven entrance sign, boat
service (principal and interest payments),
yard portable workspace, and a few other
$70,000 for the Community Partner Program, and the remainder to capital projects. small projects.

Infrastructure Projects for 2020 (Continued from page 1)
tion sites as shown in the airport master plan update. This will
facilitate the marketing and development of five new hangar
buildings in the General Aviation (GA) area of FIA.

Providing utilities to these hangar building sites could potentially
allow construction of an additional 47,300 square feet of hangar
space. The addition of four corporate hangars could accommodate eight to twelve corporate aircraft and nine GA aircraft.
These aircraft will contribute to an increase in fuel sales and a
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range of jobs including maintenance, flight crews and support
personnel.
Without this utility extension, the entire area for development
on the Airport Master Plan may remain undeveloped. The work
will take about eight weeks and cost about $300,000. The Port
has applied for a Community Aviation Revitalization Board low
interest loan through the Washington State Department of
Transportation.
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PORT SHORTS: What’s New at Your Port
The Port Promotes the MTIP at
Pacific Marine Expo in Seattle

Your Port had a very visible presence at this year’s Pacific Marine
Expo, promoting the new Marine Trades Industrial Park being
developed on the former K-Ply site. Interest was high, partly
because space for marine trades companies is getting a lot of
pressure in the very competitive Seattle real estate market. The
MTIP has several advantages besides lower costs and higher
availability, such as its strategic location on the Strait of Juan de
Fuca. “We’ve exhibited at Pac Expo many times and it’s paying off
in the development of professional relationships with key industry decision makers,” said Mike Nimmo, who manages maritime
business development. “We expect it will a good effect on tenant
development in the near future. We also appreciated the chance
to support and promote our current marine trades tenants.”

Port Project Receives Award

The Port was recognized for its innovative 3-tier biofiltration
system that relies on natural materials to clean run-off before
discharging to PA harbor. The award was provided by California
Stormwater Quality Association (CSQA) whose goal is to advance
sustainable stormwater management practices. The Port’s consultants, Kennedy/Jenks, submitted the project for the award as national stormwater consultants. CSQA is looking for good ideas that
are replicable across a variety of sites. The Port is proud to have
worked with KJ on an innovative solution and to be recognized for
our joint efforts.
Chris Hartman,
Port Director
of Engineering,
presents the
stormwater
project at
CSQA.

Airport Master Plan Update

Left to right: Commissioner Colleen McAleer, Deputy Executive Director John
Nutter, Mike Nimmo, Maritime business development.

Thanks for the Shout-Out,
Superyacht Northwest!
In a recent article in The Triton, an online nautical news resource,
Superyacht Northwest, an association of businesses providing
yacht services and support in the region, called out our Port for
its new washdown facility: “For superyacht haul-outs, the Port
of Port Angeles has completed construction of a $2 million washdown facility that can handle vessels up to 165 feet in length.” The
Port really appreciates this great exposure! Read the article here:
www.the-triton.com/2019/11/superyacht-northwest-gears-upfor-pacific-rim-events/
(It is worth noting that yachts bring jobs from local provisioning
to marine trades. It is expensive to maintain those yachts, estimated at 10% annual of the value of the yacht. Consequently, a
$50 million yacht will spend $5 million a year on maintenance.)
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During the past year and a half, your Port has worked with the
Federal Aviation Administration to complete our Airport Master
Plan Update. One aspect of this new plan was designing a more
versatile layout to the General Aviation area of the airport. Now
that the FAA has approved our concept, it’s time to morph it
into a conceptual drawing and begin the marketing process. We
will take this concept to the upcoming NW Aviation Conference
in February and make our pitch to potential new users/tenants.

