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Executive Summary
Ownership of the John Wayne Marina will remain with the Port of Port Angeles
and its taxpayers and Marsh Andersen will operate the marina under a longterm management agreement. Public access to the marina, grounds and other
amenities will remain.
Marsh Andersen LLC is recognized as a proactive
professional leader within the marine industry. We develop
and maintain world-class marina facilities and provide
outstanding service to our customers in a cost effective and
timely manner. Marsh Andersen and its related companies
own and operate marinas and marine-related businesses
in the salt-water environments of the Puget Sound. The
company is the largest owner/operator, based on number
of marinas, in the State of Washington with four marinas on
the Olympic Peninsula serving Port Townsend, Port Hadlock,
Brinnon, Bainbridge Island and Gig Harbor.
The company provides professional management services
including accounting services, capital planning, legal support,
human resource management, environmental management,
risk management, and marketing for its marine properties.
We have access to extensive financial and management
resources that allow us to invest in our properties, so they
can grow and prosper while at the same time we provide a
full range of services to our customers.
Marsh Andersen is expanding its portfolio by offering its
array of services to publicly owned marinas. Marsh Andersen
adds value by partnering with port-owned marine facilities
to provide outstanding management coupled with capital
and financial support, allowing these properties to remain

under public ownership while simultaneously accessing the
expertise and efficiencies of the private sector.
The legacy gift of the John Wayne Marina to the Port of Port
Angeles was one of great generosity and that endowment
should be respected. Public access to the marina grounds,
picnic areas, and other amenities will be retained under our
proposal. Space for community organizations, public events
and commerce will continue to be priorities. Ownership of
the John Wayne Marina will remain with the Port of Port
Angeles and its taxpayers and Marsh Andersen will operate
the marina under a long-term management agreement.
Lastly, while our business is about water-based recreation,
we are not exclusively focused on what’s on the water
but to a large degree what’s in the water as well. It has
always been our desire to make the water one of the
most attractive places for recreation, but do it in a way
that protects our waterways and the sea life it supports.
Marsh Andersen is developing marinas that exceed
environmental regulatory requirements, participating in
the development of new standards through our leadership
in the Clean Marina Program. As an environmentally
conscious operator, we design and maintain facilities
that are functional for our customers and friendly to the
environment we all treasure.
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Business Strategy
Marsh Andersen proposes that we enter into a long-term management
contract with the Port of Port Angeles and as “Marina Manager” take over all
aspects of operating the John Wayne Marina.

We seamlessly integrate all functions needed for marina
operations including a robust customer management
system, billing and payment processing, financial reporting,
guest reservations, fuel sales, boater’s liability insurance
management, security, and access control. The MOC was
developed to run on an industry standard scalable IP based
network architecture allowing us to quickly integrate all
the business functions of the John Wayne Marina into
our operating model and allowing onsite staff to focus on
customer service and facilities maintenance.
Marsh Andersen is not just a marine management company
but also fundamentally a technology company. Our ability
to deploy our technology “stack” into each of our marinas
has allowed us to create significant operating efficiencies
which frees up cash flow for investments in long term
infrastructure.
Through the extensive use of software, internet-connected
intelligent devices and wide area networking technology,
Marsh Andersen has developed a proprietary Marina
Operations Center platform or MOC which provides an
integrated operating infrastructure for all our marinas. The
MOC is one of the many things that makes Marsh Andersen
uniquely qualified to operate the John Wayne Marina.
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Marsh Andersen proposes that we enter into a long-term
management contract with the Port of Port Angeles and as
“Marina Manager” take over all aspects of operating the John
Wayne Marina.
The Marina Manager will manage the total work effort and
all services necessary to operate, maintain, and repair the
marine facilities on a daily and long-term basis and in a
timely fashion. This includes keeping all elements of the
marina facilities in a clean, attractive, and safe condition;
providing all services in a manner that equals or exceeds the
highest standards of operation of comparable marina and
marine facilities; ensuring that all staff are properly trained,
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Business Strategy continued
Ownership of the harbors, real estate, buildings, moorings, docks and other
property that constitute the marina facilities will remain the property of the
Port of Port Angeles.

all services are delivered in a professional and courteous
manner, and that all records related to each slip and boat
are current and accurate.
The Marina Manager will ensure compliance with all
agreements the Port has with local and state agencies and
will adhere to all applicable laws and regulations.
The Marina Manager will be responsible to select, hire,
compensate, train, furnish, deploy, discharge, and supervise
all labor and employees that it deems necessary or advisable
in order to operate the marina facilities. It is our intention to
hire the existing marina staff and all marina employees will
become employees of Marsh Andersen or its subsidiaries
and we will be responsible for all direct and indirect
employee costs. We will also provide a health care plan for
all employees.
The Marina Manager will set all fees based upon its
expertise and results of its annual survey of comparable
moorage costs. The Marina Manager will collect all fees
associated with permanent and guest moorage and will
be responsible for collecting and reporting to the State of
Washington all applicable Leasehold Excise and Sales taxes.

We will administer and negotiate all moorage agreements,
marketing agreements and service contracts.
The Marina Manager will be responsible for all utilities.
The Port will provide the existing ofﬁce and shop space
at the marina to the Marina Manager, including existing
furnishings, tools and equipment. Any additional or
replacement ofﬁce furnishings, tools and equipment will be
the responsibility of the Marina Manager.
Ownership of the harbors, real estate, buildings, moorings,
docks and other property that constitute the marina facilities
will remain the property of the Port of Port Angeles. All
marina costs now paid by the Port of Port Angeles including
personnel, maintenance, insurance and utilities will be borne
by Marsh Andersen. All marina rents, building rents, utility
and fuel sales revenues will be retained by Marsh Andersen.
As compensation Marsh Andersen will make an annual
payment to the Port of Port Angeles of a fixed percentage
of the gross revenue from the marina operations excluding
fuel and utility sales. We anticipate this payment in 2020
dollars to be approximately $30,000 to $50,000 per year.
Marsh Andersen will pay all costs associated with operating,
maintaining and rebuilding the marina.
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Management
Bob has established himself as a leader in marina development and
management. In addition to owning and operating several marinas he has
also served as a consultant to publicly owned marinas.

Marsh Andersen has assembled a team of accomplished
professionals who have proven themselves as outstanding
leaders in the marine industry. Bob Wise is the founder
of Marsh Andersen and leads this dedicated team. Bob
is a former high-tech software executive who held senior
management roles with multiple Silicon Valley companies.
Prior to founding Marsh Andersen, Bob was the President
of Nuance where his team built the voice recognition
software engine that powers Apple’s Siri interface along with
hundreds of other products. Bob was directly responsible
for $350 million in corporate revenue and had 3000 people
in his organization in 13 countries. During his tenure Bob
raised hundreds of millions in venture capital funding and
was a key contributor to multiple initial public offerings
(IPO’s). Since leaving the software industry and founding
Marsh Andersen, Bob has established himself as a leader
in marina development and management. In addition to
owning and operating several marinas he has also served as
a consultant to publicly owned marinas.
Eagle Harbor Marina, Bainbridge Island, Washington.

Detailed experience includes:
Bob was appointed by the Mayor and Bainbridge Island City Council to serve as a Harbor Commissioner where in addition
to working with the public on issues facing the island’s waterways, he advised the city on the construction of a new public
marina for visiting boaters. The Harbor Commission worked with the city staff to submit a proposal to the Washington State
Recreation and Conservation Office (RC) leading to a significant grant for construction of the new dock. During the latter part
of his term Bob was elected to serve as the Chairman of the Bainbridge Island Harbor Commission.
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Management continued

Bob was instrumental in the turnaround of the Port of Bremerton marina operations. When first hired to consult on
marketing and operations for the Port, marina occupancy in Bremerton was 32%. Upon completion of Bob’s work with the
Port, occupancy was greater than 95% and the finances of the marina operations had substantially improved. Bob is also a
member of the Washington Public Ports Association (WPPA) which promotes the interests of the 75 public ports in Washington
including the Port of Port Angeles. Bob is keenly aware of the issues facing public ports and is actively involved in the legislative
community working on their behalf.

Bob is thePresident of the Recreational Boaters Association of Washington (RBAW), the only lobbying organization in
Olympia focused exclusively on the interests of the recreational boating community. RBAW has a membership of more
than 50 yacht clubs (including Sequim Bay) and 10,000 members. Bob is a recognized expert in Olympia and meets
frequently with legislators, regulators, and natural resources staff on issues effecting marinas and boating.

Bob is a member of the Marina Committee for the Northwest Marine Trade Association (NMTA) where he works with
marina owners and managers on marketing and operational matters.

Bob is a member of the Board of Directors and Audit Committee member of Kitsap Bank a $1.2 billion-dollar financial
institution which has been a business leader on the Olympic Peninsula since 1908.

Lastly, Bob and his family are avid boaters who spend a significant amount of time cruising the waters of the Salish
Sea. Bob is a member of the Port Townsend and Tyee Yacht Clubs and resides on the Olympic Peninsula.
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Long Term Capital Improvement Plan
By partnering with Marsh Andersen, the Port of Port Angeles would have an
experienced partner to assist in developing the materials to ensure that John
Wayne Marina was a top contender for grant funding.

Marsh Andersen believes that they can operate the
marina more efficiently than the Port of Port Angeles. This
efficiency will allow us to generate increased revenues and
gross profits which will be used to invest in the ongoing
maintenance and eventual replacement of the marina.
In addition to profits from operations, the eventual
replacement of the marina will be accomplished through a
variety of sources of capital available to Marsh Andersen.
These sources include recreation and conservation grants,
debt financing and equity investments. As the only publicly
available shoreline within the city of Sequim the marina
is a strong candidate for recreation grants that support
community access to the shoreline and the water. We also
believe substantial funding can be obtained from multiple
grant sources including the Boating Infrastructure Grant
(BIG) program. Funding for the BIG program comes from
the Sport Fish Restoration and Boating Trust Fund, which
boaters and manufacturers support through excise and
other taxes on certain fishing and boating equipment
and gasoline. Since its inception in 2000, the BIG program
has awarded $215 million to projects for large transient
recreational boats, including funding the construction of
more than 5,400 berths and other amenities for boaters
across multiple states. While grants will not completely
fund the rebuild of the marina, they can be an important
source of funds. By partnering with Marsh Andersen, the
Port of Port Angeles would have an experienced partner
to assist in developing the materials to ensure that John
Wayne Marina was a top contender for grant funding.

8

Marsh Andersen, LLC

New section of dock being towed from production facility to
Eagle Harbor.
We will also use debt financing to finance the upgrades
needed at the marina. The long lease term, consistent
cash flow and increased operating margins from our MOC
platform are all solid financial factors that are viewed
favorably by lenders. As a well-established company with
significant experience in operating and financing marinas
we have substantial access to debt financing from a variety
of lenders at competitive rates. Due to the long-term nature
of the marina infrastructure, debt based financing can be an
important part of the plan for rebuilding the property.
Rebuilding aging marinas can be a daunting obstacle for
both public and private marinas. We are experienced in all
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Long Term Capital continued
Marsh Andersen has substantial intellectual property value in the marina
designs we have completed for our other properties. We are experts in all
aspects of marina permitting, dock design, construction and installation.

aspects of planning, funding and executing entire marina
rebuilds including pilings, docks, gangways, breakwaters
and utilities. Our experience in construction coupled
with a core competency in structuring complex financial
instruments for marinas are key differentiators of our
proposal. The photos shown are examples of the scale of
projects that we have completed including the replacement
of the 110 slip Eagle Harbor Marina on Bainbridge Island.
News of our plans to upgrade the docks in Port Hadlock
was covered by the Port Townsend Leader.
https://www.ptleader.com/stories/port-hadlock-marinato-improve-dock,1909
Marsh Andersen has substantial intellectual property
value in the marina designs we have completed for our
other properties. We are experts in all aspects of marina
permitting, dock design, construction and installation.
Our existing relationships with leading dock builders, top
marina equipment providers and a team of world class
designers, installers and project managers will allow us to
complete our rebuild for less than the $20 million identified
in the Request for Information.
We have conducted our own visual inspection of the marina
and fully reviewed the report from Reid Middleton and
Echelon Engineering and agree with their assessment of
the property and its condition. Upon the transition to our
management team we would immediately prioritize and
repair all the items marked as “High Priority” for the docks,

New dock being maneuvered into position in Eagle Harbor.
electrical system and buildings. We would also repair all
items listed as “Medium Priority” within the noted timeframes
for action. These repairs would be funded by profits of the
operation and capital invested by Marsh Andersen.
For the long term “Low Priority” replacement items we will
begin our dock replacement earlier than identified in the
condition report. Public entities like the Port of Port Angeles
have higher construction costs than private entities. We
believe that we can complete the full replacement of the
marina for less than the amounts identified in the condition
report. We see no need to wait until 2035 to begin the process
and will move quickly to develop a phased strategy for the
replacement which would prioritize the docks most at risk.

Marsh Andersen, LLC
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Marketing and Business Development
The Marina Manager will propose and advance new revenue development
strategies, that are consistent with the Port’s goals.

The Marina Manager will develop and implement a
comprehensive strategy for marketing activities, including,
but not limited to public relations, development of marketing
materials, creating events, building and maintaining a public
website and updating all social media platforms.
The Marina Manager will propose and advance new revenue
development strategies, that are consistent with the Port’s goals.
These revenue development strategies will include, but are
not limited to:

Hundreds of locals participating in Rock The Dock concert series
developed by Marsh Andersen.

- Ensure that moorage rates are competitive with
surrounding properties with equal amenities.

In addition, we look forward to creating unique local events
such as Bremerton’s “Rock the Dock” summer concert series
which we (Marsh Andersen) founded. With modest funding
and support from the Port of Bremerton this concert series
is now in its seventh year. Each year attendance has grown
and by partnering with local business and governmental
organizations these concerts have become part of the fabric
tying the marina to the community.

-Establish a human powered vessel rental program for kayak
and standup paddleboard enthusiasts.
- Promote the marina facilities as a tourist attraction
for visiting yacht clubs. We will also solicit manufacturer
rendezvous events such as Ranger Tugs etc.
- Expand the guest moorage facilities and promote the
marina as a destination for visiting boaters.
- Coordinate and plan waterfront activities with the City of
Sequim, Sequim Chamber of Commerce and the Jamestown
S’Klallam Tribe.
- Expand restaurant facilities and look to reconfigure the existing
building space to allow for additional commercial operations.
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Marketing and Business continued
These events have not only been of benefit to the downtown merchants
but have also generated substantial amounts of transient moorage income
from visiting boaters who regularly attend these events.

Three years ago based on the success of the concert
series, the City of Bremerton sponsored the installation of
a semi-permanent performance stage and the Downtown
Bremerton Association agreed to take over fundraising
from the Port of Bremerton leading to additional
amenities such as food trucks, beer gardens and
increased business activities for all merchants near the
marina. These events have not only been of benefit to the
downtown merchants but have also generated substantial
amounts of transient moorage income from visiting
boaters who regularly attend these events.

By partnering with local
government and businesses Marsh
Andersen created a large increase
in commerce and community
engagement.

Marsh Andersen, LLC
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Community Relations

Creating open and continuous lines of communications with
the surrounding community will be a key goal of the Marina
Manager. The identified parties identified to date include:
John Wayne Enterprises
City of Sequim
Jamestown S’Klallam Tribe
Sequim-Dungeness Valley Chamber of Commerce
Sequim Bay Yacht Club

We will coordinate and stay informed with the
above community groups as well as any other
pertinent groups. We will meet and coordinate with
representatives to governmental bodies, act as port
liaisons to yacht clubs, and organize and attend
regular meetings as requested.
We have already reached out to John Wayne Enterprises
(JWE) and outlined our planned response to the Request for
Information. We believe that our approach to managing the
marina versus owning it, plus our commitment to maintaining
the Wayne legacy at the marina was well received by JWE.
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We have reached out to the Jamestown S’Klallam Tribe
and requested meetings with both their CEO and
head of Jamestown Seafood to discuss ways we could
collaborate and expand both our business operations.
We also operate our own small oyster operation and
appreciate the value that the restoration of shellfish to
our waters brings.
As avid boaters and yacht club members we look
forward to working with and supporting the Sequim Bay
Yacht Club.
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Community Relations continued
We believe that our approach to managing the marina versus owning it, plus
our commitment to maintaining the Wayne legacy at the marina was well
received by JWE.

In conclusion, our management
experience, leadership, technology
prowess, access to capital and business
strategy makes Marsh Andersen uniquely
qualified to lead the John Wayne Marina
into the future.

Questions can be directed to:
Marsh Andersen LLC
ATTN: Bob Wise
PO Box 10477
Bainbridge Island, WA. 98110
bwise@marshandersen.com
206.451.7140
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