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PORT PILOT
The Ins & Outs of Barging at the Port of Port Angeles
Barging has been a topic of
interest for many years at the
Port of Port Angeles because
it is an efficient means of
moving goods by water.

create an efficient, seamless
way to ship logs to markets in
Oregon and regional lumber
mills located on the I-5 corridor. Logs originating from
Canada, Alaska and areas
within Puget Sound are also
Feasibility studies have been conducted
received at Port facilities and
at intervals as market conditions have
are utilized by wood prodchanged over the years. Although barging
seems at first glance to be an obvious fit for ucts companies including
Port Townsend Paper, Nollen
An Al-Can barge takes on a shipment
our Port given its deep-water harbor and
Trading
and
Port
Angeles
of logs bound for mills in the Puget
strategic location, it is not as simple as it
Hardwoods.
Revenue
from
Sound region.
seems.
these activities has funded
The advantages of barging include cost
effective, most shippers would need a backa majority of the infrastrucefficiencies for moving different kinds of
haul (a returning cargo to take going back).
ture the Port has provided to our commuproducts (cost per ton transported), and
Also, shipping finished products would
nity over the decades, and supports many
the ability to get more trucks off the roads,
require additional waterfront facilities to
jobs throughout the region.
thereby reducing congestion and emissions.
accommodate its different infrastructure
Eric and Debra Haller of NW LOG-istics,
There is also potential for additional jobs
needs.
located in Port Angeles, bring logs in by
and business for Clallam County. However,
To justify those development costs, an
barge from Canada to be used locally. In
different products have different shipping,
anchor cargo (one that ships out regularly)
addition, NW LOG-istics also facilitates
distribution and cost requirements.
would need to be identified with a firm
shipping locally harvested logs to mills in
In order for barging to be feasible, three
Oregon. “I really appreciate the synergy our customer commitment to use the facility for
elements are needed: large volumes, the
a number of years. This is needed to justify
company has developed with the Port – it’s
proper infrastructure and reasonable disa great working relationship,” says Eric. “We the sizable investment required to develop
tances. It must also be financially competa barge handling facility and guarantee a
help supply local mills, which is a win-win
itive with existing transportation modes
reasonable rate of return. The last barging
for us, the Port and the county.”
such as trucking. There are different categofeasibility study conducted in 2000 indicatOther forms of barging have been considries of barging based on product types and
ed that even with a committed customer
ered, such as shipping finished products in
their specific needs.
and cargo, a successful barge operation
containers or truck transfer trailers. HowOne category that our Port already offers
requires large, predictable cargo volumes;
ever, finished products require specialized
successfully is log barging. This fits well
cargo velocity (getting time-sensitive prodpackaging and temporary warehousing,
with the Port’s waterfront log yard to
ucts to markets quickly); and a shipping
making barging for these shipments more
distance that ensures competitive transporexpensive than other transportatation rates when compared to trucking.
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Update on Port Capital Projects
So far, 2017 has been a busy year at the Port for pursuing capital projects. Work has gone
forward on twelve projects, both for maintenance and new construction. Some of the
projects include improvements at the Port Angeles Boat Haven and John Wayne Marina, a
new log yard scale platform, upgrades to building fire alarm control panels, and electrical
grounding at Terminal 1. Following are some highlights:

Terminal 3 Head Tie Dolphin Project
A new dolphin is being installed to the west of Terminal 3. Dolphins are remote mooring
structures that are not part of a dock. They help the terminals accommodate larger vessels.
Terminal 3 is used primarily for bulk cargo carriers, usually loaded with logs and chips.

Marine Terminal Security Improvements
New security lighting has been installed at Terminals 1 and 3. The Port received Port
Security funds from the United States Department of Homeland Security which
paid 75% of the costs. This project also included improvements to security
cameras and access control. The work took place over about six months and was
done by North East Electric.

Harbormaster Office Upgrades
Masco, the agent for the Port Angeles Boat Haven,
and the Port collaborated on the improvements to the
Harbormaster’s office. The foyer was upgraded, new
flooring put in and a small convenience store for Boat
Haven users installed on the north end of the space.
Other improvements include a new sign, new exterior
paint, landscaping, parking lot asphalt patching and
re-striping and a new roof.

Equipment Purchases
The Port recently purchased a new sweeper for the
log yard. This equipment will help keep the log yard
clean. In addition, a John Deere Gator was purchased
for the John Wayne Marina. It will be used for landscape maintenance, general maintenance and for transporting small loads around the marina.
And work on the capital budget for 2018 is underway. Says Chris Hartman, Director of Engineering at the Port, “2017 has been extremely busy with a number of complex projects under
construction and in the planning stages. 2018 looks to be another aggressive year of capital
investment by the Port.”

Barging at the Port

(Continued from page 1)

Mike Nimmo, Operations Manager, feels
that the efficient movement of goods and
services will always be a priority of the
Port. “I firmly believe that at some point in
time, the efficiencies of barging will become
apparent when our surface transportation
corridors become overburdened. One has to
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Top: T-3 dolphin project
Middle left: New sweeper
Middle right: Marine terminal security lighting
Bottom left: Harbormaster office upgrades
Bottom right: New harbormaster office roof

only look north to Vancouver Island, with a
growing population, and realize that essentially all of the goods that arrive and leave
the island do so by barge or ship.”
In its Strategic Plan, the Port has the goal
of “aggressively marketing the Port and

investing in strategic infrastructure to
foster living wage jobs.” At this time, market
conditions do not support the establishment of non-log barging at the Port’s
terminals. However, the Port will continue
to monitor barging potential for future
opportunities.

Get to Know the Community Partner Program
The Community Partner Program
(CPP) may be the best kept
secret in our community –
up until now.
The Community Partner Program (CPP) may
be the best kept secret in our community
– up until now. Authorized by the Port Commission in 2015, the purpose of the CPP is to
support community initiatives “. . . by offering
matching funds of up to the amount established in the annual budget process for use
in economic development projects for small
cities and communities in Clallam County . . .
the Commission intends to budget approximately 4% to 5% of the annual property tax
assessment” for the CPP (as stated in the
creating policy).
Here’s how it works: the Commissioners
determine the total funds available in a given
calendar year during the annual budget.
Small cities and communities (which can
include public or non-profit groups) submit
applications by an advertised deadline. The
Commissioners then select which proposals
are the most worthy.
The number and value of individual awards
can vary from year to year, depending on
selections made and available funds. Each
awardee has until the end of the calendar
year to spend the project money and submit
supporting documentation to the Port for reimbursement. If funds are needed in advance,

supporting documentation should be submitted to the Port to qualify for pre-payment.
The process to apply for 2018 awards begins
on October 2 and will close on October 30.
Notices of awards will go out by December 1.
This process was updated from the original
process to better accommodate end-of-year
budget cycles. An application and overview
can be downloaded at the Port’s website under Community Support in the About section.

CPP funds were provided in 2017 for a trailer for
the West End Business & Professional
As of mid-2017, CPP awards had totaled $198,400
Association’s train and for the Arts &
for 46 projects, slightly over $4300 per project. Draughts Beer & Wine Festival in Port Angeles.

Notable projects funded by the CPP in past years
include a van for the Forks Chamber of Commerce
to use to conduct logging and mill tours; new
lighting, exhibit components and other amenities
for the Feiro Marine Life Center; and event amenities for the Sequim Logging show during the
Irrigation Festival.
Other past recipients have included the Peninsula
Trails Coalition, Captain Joseph House, Concerned
Citizens of Forks, Port Angeles Downtown Association, and the Marathon Association.
Colleen McAleer, Port Commission President, says
the Port Commission will be glad to support the
program for the foreseeable future. “There are
many worthy non-profits across our county doing
exceptional work to support our local economy,”
said McAleer. “The CPP is an important way for
the Port to support these efforts and give back
to the communities of each Port district in Clallam
County.”

Port Helps Promote CLT at County Fair
At the Clallam County Fair last August, the Port
participated in an exhibit explaining the advantages of cross-laminated timber (CLT) and
how it is a good fit for our local wood products
industry. Other participants included the North
Olympic Timber Action Committee and the Society of American Foresters, with support from
the Port’s Timber Advisory Committee.
CLT is made from laminating structural lumber
boards together to form various sizes of panels.
The panels are load-bearing and can be quite
large. They also make use of smaller diameter
logs from second and third growth forests.

CLT construction is seen as an answer to the
demand for mass housing and office projects in
urban areas. A cutaway sample of a CLT building structure from the University of Oregon
was an eye-catcher in the Ag Building at the
County Fair. “CLT construction is not new,” reports Port Commissioner Connie Beauvais. “The
first recorded use of a structural composite in
a building was the use of glue-laminated timber
in an auditorium in Basel, Switzerland in 1893.”
The environmental benefits of CLT are bringing it to the forefront of value-added wood
products. In addition to providing a more

permanent solution to carbon sequestration,
a ten-story building set to open in London this
year will save 10,000 tons of concrete and
sequester 7,000 tons of carbon.
“CLT” is now defined in Washington State
legislation, opening the door to update building
codes to allow for taller timber buildings and
classrooms like those recently constructed at
Greywolf Elementary in Sequim. Broad adoption of this innovative construction material
could have a long-term beneficial effect on the
county’s wood products industry.
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Meet Dan Gase, Real Estate and Business Manager
Dan is not an
entirely new face
at the Port of Port
Angeles. He was
first hired in March
of 2017 to fulfill a
three-month contract as an aviation
and aerospace business development specialist. Dan brought a
unique background to the position: a deep
expertise in aviation and a commercial pilot’s
license, combined with over 20 years’ experience in commercial real estate.
At the end of May, Dan was hired full-time
as the Real Estate and Business Manager.
His portfolio of responsibilities include real
estate and property management, business strategy development, and outreach,
particularly in the legislative area. In addition
to the experience described above, Dan has
more than 30 years in residential real estate
and is a Certified Commercial Investment
Member (CCIM). Dan is the former owner and
CEO of Coldwell Banker/Uptown Realty. He
is serving a term on the Port Angeles City
Council and is a former Vice President at First
Federal Savings & Loan.

In managing real estate and property, Dan
supervises the Port’s Real Estate Administrator, Susan Scott, and all facets of industrial
and commercial leases. He also identifies and
evaluates investment opportunities, implements marketing strategies for real estate
projects, and stays on top of the everchanging landscape of laws and regulations.
His responsibilities in business development
include developing long- and short- term
plans, based on highest and best use strategies for the Port’s business lines that are tied
to the Port’s Strategic Plan. He will assist in
creating marketing plans for them. Dan will
also maintain relationships with other
governments such as Clallam County and the
municipalities, and agencies such as the Clallam County Economic Development Corporation and the Washington State Department
of Commerce. In addition, Dan will work with
the legislature to influence laws and regulations that impact the Port and recommend
solutions to complex economic development
policy and legislative issues.
Dan has his own perspective on how the Port
differs from the City and the County. “We’re
really more like a business. The Port is not
so reliant on tax dollars – we earn revenue

with our business lines. Examples include the
log yard, the marine terminals and over 95
leases with tenants who pay monthly rents.
The Port is the landlord for both ground and
building leases. This ties into my previous
experience as the CEO of a successful real
estate company.
“In this new role, I hope to use my fresh set
of eyes to see opportunities for meeting
the needs of our community in three ways:
bringing in appropriate businesses; building
strong relationships with the Port’s existing
tenant businesses for the long term; and
maximizing return on investment over future
decades.
“The Port doesn’t create jobs – it creates the
opportunities and facilities that support businesses and the jobs they create. There are
so many good things happening now! The
Port has a much broader, deeper influence on
our community’s well-being than I originally
imagined. The team at the Port punches way
above its weight - I’m excited to help future
development get up to the next level of
excellence and I am so thankful to be a part
of this great organization.”

The Community Marks the Passing of
Jerry Hendricks, Former Executive Director
of the Port of Port Angeles, 1938-2017
Jerry left a remarkable legacy at the Port,
serving under eleven commissioners over
the course of 27 years from 1967 to 1994.
Jerry joined the Port in the beginning as a
project engineer and was later promoted to
Assistant Manager of the Port. In 1979 he
became Executive Director. His lengthy stint
as director was marked by many important
achievements. The development and construction of the John Wayne Marina in 1985
is a particular standout.
Jerry’s service at the Port saw many other
notable accomplishments. Jerry oversaw
the development of Fairchild International
Airport and was instrumental in the development of the terminal building, which was
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used by regional carriers Horizon, San Juan
and Kenmore. He also was involved in the development of the Carlsborg Industrial Park.
The Airport Industrial Park, another project
overseen by Jerry, was developed as an
industrial building complex with 140,000
square feet of manufacturing and other
space. It was built as part of the original
recruitment of Hiller Helicopter, which subsequently became Rogerson Hiller and now
houses Angeles Composites Technologies,
Inc. This far-reaching project made many
economic initiatives possible and continues to
do so to this day.
Even after his retirement from the Port,
Jerry remained a valuable resource for the

Port’s history and perspectives. He was
a mentor and a sounding board for the
commissioners and executive directors that
followed him.
Jerry’s notable achievements continue to
benefit the community and stand as a monument to his vision and hard work. The effects
of his work will benefit the community for
many generations, and stand as a fitting legacy to Jerry’s contributions to the well-being
of the Olympic Peninsula.
In his honor, the Port Commissioners have
renamed the banquet room at John Wayne
Marina the Hendricks Public Meeting Room.

