REGULAR COMMISSION MEETING
Tuesday, February 22, 2022, at 9:00 am
338 West First Street, Port Angeles, WA 98362
AGENDA

On March 24, 2020 a new Governor’s proclamation went into effect regarding public meetings. By order of
Washington State Governor Jay Inslee, Proclamation 20-28.15, the Regular Commission Meeting will be available
to the public remotely.

I.

CALL TO ORDER / PLEDGE OF ALLEGIANCE

II.

APPROVAL OF AGENDA

III.

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

IV.

WORK SESSION
A.

V.

VI.

2021 Capital Projects Report............................................................................1-5

APPROVAL OF CONSENT AGENDA
A.

Regular Commission Meeting Minutes February 6, 2022...................................6-9

B.

Vouchers in the amount of $955,262.37.............................................................10

COMPLETION OF RECORDS
No items

VII.

PLANNING AND CAPITAL PROJECTS
A.

VIII.

Kennedy Jenks Contract Amendment 02 – Log Yard Site & Stormwater
Improvements................................................................................................11-13

LOG YARD
No items

IX.

MARINE TRADES AND MARINE TERMINALS
No items

X.

PROPERTY
A.

Lease Terms and Rates for Port Properties...................................................14-15

B.

Real Estate Acquisition....................................................................................16-17

C.

IFD – CRTC......................................................................................................18-20

XI.

D.

IFD – Frank Helm...........................................................................................21-23

E.

IFD – Motive Power Marine............................................................................24-26

F.

IFD – Shadow Marine Tenants......................................................................27-30

G.

IFD – Westport Sign..........................................................................................31-33

MARINAS
No items

XII.

AIRPORTS
A.

XIII.

Authorization to Bid Runway Rehab Project...................................................34-35

OTHER BUSINESS
A.

Annual Bad Debt Report.................................................................................36-37

XIV.

COMMISSIONER REPORTS

XV.

ITEMS NOT ON THE AGENDA

XVI.

PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)

XVII. FUTURE AGENDA..........................................................................................................38
XVIII. NEXT MEETINGS

XIX.

XX.

A.

March 8, 2022 – Regular Commission Meeting

B.

March 22, 2022 – Regular Commission Meeting

C.

April 12, 2022 – Regular Commission Meeting

UPCOMING EVENTS
A.

AFRC Annual Meeting – April 19-21, 2022 – Stevenson, WA

B.

Airport Appreciation Day – May 21, 2022

BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME
PERMITTING)

XXI.

EXECUTIVE SESSION
The Board may recess into Executive Session for those purposes authorized under
Chapter 42.30 RCW, The Open Public Meetings Act.

XXII. ADJOURN

RULES FOR ATTENDING COMMISSION MEETING
•
•
•

Signs, placards, and noise making devices including musical instruments are
prohibited.
Disruptive behavior by audience members is inappropriate and may result in
removal.
Loud comments, clapping, and booing may be considered disruptive and result in
removal at the discretion of the Chair.
RULES FOR SPEAKING AT A COMMISSION MEETING

•
•
•
•
•
•

Members of the public wishing to address the Board on general items may do so
during the designated times on the agenda or when recognized by the Chair.
Time allotted to each speaker is determined by the Chair and, in general, is
limited to 3 minutes.
Total time planned for each public comment period is 20 minutes, subject to
change by the Chair.
All comments should be made from the speaker’s rostrum and any individual
making comments shall first state their name and address for the official record.
Speakers should not comment more than once per meeting unless their
comments pertain to a new topic they have not previously spoken about.
In the event of a contentious topic with multiple speakers, the Chair will attempt
to provide equal time for both sides.

INFORMATIONAL REPORT
TO THE
BOARD OF PORT COMMISSIONERS
February 22, 2022
Subject:

2021 CAPITAL PROJECTS REPORT

Presented by: Chris Hartman, Director of Engineering
BACKGROUND / SUMMARY:
The Port’s 2021 Budget was adopted by the Commission on November 17, 2020 within
Resolution 20-1228. The budget included $3,277,000 in spending from the Port’s
Capital Fund and $1,040,000 in federal grant funds for a total Capital Projects Budget of
$4,317,000. The following report, graphs and spreadsheet will compare the 2021
Capital Budget to Actual project expenditures.
ANALYSIS:
In 2021, the Port spent a total of $2,701,664 and received $521,761 in grant
reimbursements for a net expenditure of Port funds of $2,179,903 (See attached
spreadsheet breakdown of each project). In addition, there was $703,481 spent
completing The Terminal 3 Dredge project that will show up as operational expense
(See attached spreadsheet breakdown of each project).
There have been significant changes to the Port’s capital investments compared to the
adopted budget. Port staff has had to adapt to a difficult marketplace where projects
have been delayed to a combination of supply chain issues, longer than normal permit
review periods and a shortage of available contractors. For example, a few roof
replacement projects were delayed to 2022 or later with the expectation that material
prices will normalize and there will be available contractors to bid the work.
At same time, there were numerous unplanned maintenance projects during the year
that required immediate attention. There were also a couple of projects that were
budgeted for 2020 but carried over into 2021 and consequently show up on the
attached table as an unbudgeted project. Below are a few highlights of some of the
more significant changes between the budget and actual.
•

Marine Terminal Security Radios
o Project was budgeted from 2020, but the radios weren’t delivered until
2021.
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•

•
•

•

•

•

•

•

•

Marine Terminal Electrical Cables
o The electrical cables that were used to connect the oil tankers to the Port’s
electrical service were privately owned and were removed when they left
Port Angeles. The Port purchased new cables so ships will be able to
connect to power.
Marine Trade Center Boat Storage
o Project did not move forward because there is an impending EDA grant
that will help provide funding to develop the entire site as a single project.
435 Marine Drive Utility Service
o The existing office building was still being served from the primary meter
that previously served the entire plywood mill. The base utility rate is
extremely high for a primary meter. The primary meter and service was
removed, and a new secondary meter and service was installed that is
more suitable for an office building.
Boat Yard Travelift Pier Deck
o The pier deck boards were soft and causing issues with travelift
operations. Port facility maintenance purchased new decking boards and
replaced them.
Runway Rehab
o Runway 26 and Taxiway “A” grind and overlay project design was not
included in the budget. More than 95% of these expenditures were
reimbursement through a combination of federal and state aviation grants.
18th Street Fence
o The Port was experiencing consistent dumping of solid waste and
vandalism on Port property including one attempt to start a brush fire. To
help reduce these issues, the Port installed a 7’ tall chain-link fence along
the property line on the south side of 18th Street.
West Boat Haven Restroom Replacement
o Delivery of the new restroom facility was delayed because of staffing
shortages at Washington State Department of Labor and Industries to
review and approve the building drawings. Project will be completed in
2022.
GH Float Repairs
o The project replaced two finger floats and a portion of the main GH Float
that was damaged in 2019. The expenses will be reimbursed by
insurance.
UGAAP Program
o Purchase of new accounting software that better integrates with Real
Estate software.

ATTACHMENTS:
•
•

2021 Capital Budget and Actual Bar Graphs
2021 Capital Budget and Actual Project Table
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2021 CAPITAL BUDGET

Port Capital Funds = $3,277,000
Grant Funds =
$1,040,000
Total Capital Budget = $4,317,000

2021 CAPITAL ACTUALS
Port Capital Fund =
Grant Fund =
Total =

$2,179,903
$ 521,761
$2,701,664
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2021 CAPITAL BUDGET AND ACTUAL PROJECT TABLE
ACTUAL

BUDGET
DEPTS

PROJECT DESCRIPTION

11-MT
11-MT
11-MT
11-MT
11-MT
15-MTA
15-MTA
15-MTA
15-MTA
15-MTA
15-MTA
15-MTA
21-LY
21-LY
21-LY
21-LY
21-LY
31-FIA
31-FIA
31-FIA
31-FIA
33-ARP
33-ARP
33-ARP
33-ARP
33-ARP

**T3 Maintenance Dredge
*Foam Fender Chain Replace
*Security Radios (G)
MT Electrical Cable
731 Marine Dr. Roof Replacement
MTC Site Development Design (G)
MTC Boat Storage
Boat Yard Building Rehabilitation
435 Marine Dr. Roof Replace
*435 Marine Dr. Utility Serivces
Container Work Space
*Boat Yard Travelift Pier Deck
Cofferdam Rehab. Permitting
Site & Stormwater Impts
Aquatic Storage Buoy & Chain
Chip Loading Equipment
*Weigh Scales Repairs (G)
Hangar Pad Site Dev (L)
Terminal Roof Replace
*AIP 37 Runway Rehab
*AIP 39 Ruway Rehab 2
1010-1050 Remodel
*18th Street Fence
*2530 w 19TH St. Heat Pump
*Barhop Roof Replacement
*MTIB Roof Replacement

PORT
BUDGET

$
$
$
$
$

130,000
285,000
300,000
100,000
50,000

$

20,000

$
$
$
$

30,000
150,000
20,000
400,000

$
$

200,000
75,000

$

60,000

$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

GRANT
BUDGET
550,000
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL
TOTAL
GRANT
BUDGET
ACTUAL
ACTUAL
$
703,481 $
$
6,861 $
$
52,660 $
37,588
$
29,960 $
130,000
$
53,866 $
835,000
$
54,004 $
300,000
$
$
100,000
$
13,728 $
50,000
$
20,422 $
$
57,792 $
20,000
$
29,978 $
$
20,012 $
30,000
$
34,067 $
150,000
$
173,742 $
20,000
$
11,702 $
400,000
$
445,470 $
$
13,118 $
200,000
$
131,687 $
75,000
$
12,057 $
$
184,216 $
175,796
$
148,457 $
148,457
60,000
$
12,944 $
$
71,004 $
$
9,404 $
$
11,736 $
$
1,872 $
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

PORT
ACTUAL
703,481
6,861
15,072
29,960
53,866
54,004
13,728
20,422
57,792
29,978
20,012
34,067
173,742
11,702
445,470
13,118
131,687
12,057
8,420
12,944
71,004
9,404
11,736
1,872

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

ACTUAL BUDGET
703,481
6,861
15,072
29,960
(76,134)
(230,996)
(300,000)
(86,272)
(29,578)
57,792
9,978
20,012
4,067
23,742
(8,298)
45,470
13,118
(68,313)
(62,943)
8,420
(47,056)
71,004
9,404
11,736
1,872
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2021 CAPITAL BUDGET AND ACTUAL PROJECT TABLE
ACTUAL

BUDGET
DEPTS

PROJECT DESCRIPTION

41-PABH
41-PABH
41-PABH
41-PABH
41-PABH
41-PABH
41-PABH
43-JWM
80-AD
80-AD
92-FM
92-FM

W. PABH Restroom
*830 Boathaven Remodel
East Parking Lot Resurfacing
Fuel Float Replacement (G)
*QR Float Breaker Box Repair (G)
*KL Float Electrical Repair
*G/H Float Repairs - Insurance
Fence Repairs
*2021 UGAAP Program
Contingency
*FM Equipment Trailer
Paint Sprayer

TOTALS =

L
G
*
**

PORT
BUDGET
$
$
$

$
$
$

GRANT
BUDGET

275,000 $
$
400,000 $
550,000 $
$
$
$
25,000 $
$
200,000 $
$
7,000 $

$ 3,277,000

490,000
-

TOTAL
BUDGET

$
275,000
$
$
400,000
$ 1,040,000
$
$
$
$
25,000
$
$
200,000
$
$
7,000
$
$ 1,040,000 $ 4,317,000

TOTAL
ACTUAL

$
$
$
$
$
$
$
$
$
$
$

20,273 $
12,161 $
289,929 $
394,419 $
30,891 $
14,908 $
273,203 $
6,759 $
21,600 $
$
29,909 $
6,856 $

$ 2,701,664 $

GRANT
ACTUAL
141,170
18,750
-

PORT
ACTUAL

$
20,273
$
12,161
$
289,929
$
253,248
$
12,141
$
14,908
$
273,203
$
6,759
$
21,600
$
$
29,909
$
6,856
$
521,761 $ 2,179,903

ACTUAL BUDGET
$
(254,727)
$
12,161
$
(110,071)
$
(296,752)
$
12,141
$
14,908
$
273,203
$
(18,241)
$
21,600
$
(200,000)
$
29,909
$
(144)
$
$ (1,097,097)

Project has received a 20 year term low interest loan
Project awarded grant funding
Project not included in 2021 Capital Budget
Project cannot be capitalized and will show up as an operational expense. Expenditure not included in totals.
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REGULAR COMMISSION MEETING
Tuesday, February 8, 2022, at 9:00 am
338 West First Street, Port Angeles, WA 98362
MINUTES

On March 24, 2020 a new Governor’s proclamation went into effect regarding public meetings. By order of
Washington State Governor Jay Inslee, Proclamation 20-28.15, the Regular Commission Meeting will be available
to the public remotely.

Steve Burke, Commissioner
Colleen McAleer, Commissioner*
Connie Beauvais, Commissioner
Geoff James, Executive Director
John Nutter, Dir. of Finance & Admin*
Braedi Joutsen, Clerk to the Board

Caleb McMahon, Dir. Economic Development*
Chris Hartman, Dir. of Engineering*
Dan Gase, Airport Manager*
Chris Rasmussen, Director of Operations*
Jennifer Baker, Acct. & Finance Mgr.*

*=attended via Zoom

I.

CALL TO ORDER / PLEDGE OF ALLEGIANCE (0:00-0:38)
Comm. Beauvais called the meeting to order at 9:00 am.

II.

APPROVAL OF AGENDA (0:39-0:48)

III.

EARLY PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)
(0:49-1:05)
None

IV.

V.

WORK SESSION (1:06-32:13)
A.

Northwest Marine Trade Association Presentation
• Presentation: Peter Schrappen
• Discussion
• No Action

B.

Annual Airport Update
• Presentation: Dan Gase
• Discussion
• No Action

APPROVAL OF CONSENT AGENDA (32:14-33:03)
A.

Regular Commission Meeting Minutes January 25, 2022

B.

Vouchers in the amount of $528,800.48
•
•
•

Motion to approve consent agenda: Comm. McAleer
2nd: Comm. Burke
Vote: 3-0 (Unanimous)
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VI.

VII.

COMPLETION OF RECORDS (33:04-46:20)
A.

Delegation of Authority Report
• Discussion
• No Action

B.

4th Qtr. Operations Report
• Presentation: John Nutter
• Discussion
• No Action

PLANNING AND CAPITAL PROJECTS (46:21-1:03:06
A.

VIII.

1010-1050 Building Roof Rehabilitation Design – Professional Service
Agreement – Carletti Architects
• Presentation: Chris Hartman
• Discussion
• Motion to authorize the Executive Director to execute a Professional Service
Agreement with Carletti Architects for the 1010-1050 Building Roof
Rehabilitation Project in the amount of Fifty-Seven Thousand Seven Hundred
Fifty Dollars and No Cents ($57,750.00): Comm. Burke
• 2nd: Comm. McAleer
• Vote: 3-0 (Unanimous)

LOG YARD
No items

IX.

MARINE TRADES AND MARINE TERMINALS
No items

X.

PROPERTY (1:03:07-1:04:52)
A.

XI.

Lease Terms and Rates for Various Port Properties
• Presentation: Geoff James
• Discussion
• No Action

MARINAS
No items

XII.

AIRPORTS
No items
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XIII.

OTHER BUSINESS

XIV.

COMMISSIONER REPORTS (1:04:53-1:27:58)
Comm. McAleer shared that one of the items that NOLA has been working on regarding
the unique issues for rural communities specifically apprenticeships and how formal
programs are only located in larger cities. Beginning on July 1, 2023, there is a new law
requiring formal apprenticeship programs. There was an amendment put forward that
would require the Department of Labor and Industries to access the lack of local
apprenticeship programs in rural communities and the logistical burdens that
apprentices encounter and to develop policy options for alleviating these issues.
Comm. Burke shared that Representative Chapman reached out to him and is working
with him on a to be determined bill which will state if you have the ability to connect to
shore power and it is available, that vessels will be required to use it. This is a big
opportunity for electrification.
Comm. Beauvais shared that the Timber Advisory Committee has had some good
discussions recently about transportation issues in our area, such as Highway 112. The
group is concerned that there is not an emergency plan in place for when these yearly
slides happen and the costs the timber industry endures due to these. The TAC has
been working on a letter to present to the Commission in support of this and hopes to
bring it forward soon.

XV.

ITEMS NOT ON THE AGENDA
No items

XVI. PUBLIC COMMENT SESSION (TOTAL SESSION UP TO 20 MINUTES)
(1:27:59-1:31:27)
Colleen McAleer, Clallam County EDC, gave the Commission an update on the .09
Fund and the rate that it is declining. There was a bill that passed in the House and is
moving to the Senate, which modifies the counties reporting requirements on the use of
the funds annually. Which will give a more accurate look on how these funds are
effecting economic development in rural counties.
XVII. FUTURE AGENDA
XVIII. NEXT MEETINGS (1:31:28-1:32:25)
A.

February 22, 2022 – Regular Commission Meeting

B.

March 8, 2022 – Regular Commission Meeting

C.

March 22, 2022 – Regular Commission Meeting
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XIX.

UPCOMING EVENTS (1:32:26-1:32:37)
A.

Annual Northwest Aviation Conference – Feb. 26-27, 2022 – Puyallup, WA

B.

Airport Appreciation Day – May 21, 2022

XX. BROWN BAG LUNCH AND OPEN DISCUSSION WITH THE COMMISSION (TIME
PERMITTING)
XXI.

EXECUTIVE SESSION (1:32:38-1:34:40)
The Board may recess into Executive Session for those purposes authorized under
Chapter 42.30 RCW, The Open Public Meetings Act.
•
•
•
•
•
•
•
•

Comm. Beauvais advised the Commission would convene an executive session;
anticipated length of executive session is 60 minutes. The Commission is not
expected to take action following the executive session.
Discussion: Two items concerning real estate sale, purchase, or lease if likelihood
that disclosure would increase price, per RCW 42.30.110(1)(b). One item of
performance of a public employee pursuant to RCW 42.30.110(1)(g).
Start Time: 10:35 am
Recess: 2 minutes
Extended: 10 mins 5
End Time: 11:50 am
Public Session of Commission Meeting Reconvened: 11:50 am
No Action

XXII. ADJOURN
Comm. Beauvais adjourned the meeting at 11:50 am.

PORT OF PORT ANGELES
BOARD OF COMMISSIONERS

_______________________________
Steven Burke, Secretary

__________________________
Connie Beauvais, President
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PORT OF PORT ANGELES
GENERAL FUND – LETTER OF TRANSMITTAL
VOUCHER APPROVAL
We, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished,
the services rendered, or the labor performed as described herein, that any advance payment is due and
payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual
obligation, and that the claim is a just, due and unpaid obligation against the Port of Port Angeles, and
that we are authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL February 4, 2022 – February 16, 2022
Accounts Payable
For General Expenses and Construction
Accts Payable Checks (computer)
VOIDED/ZERO PAYABLE CHECKS
Accts Payable ACH
Manual Checks
VOIDED MANUAL CHECKS
Wire Transfer – Excise Tax
Wire Trandfer - Leasehold Tax
Wire Transfer - PMA (Longshore Payroll)
Total General Expenses and Construction
Payroll
Employee Payroll – Draws Checks
Employee Payroll Checks Draw - (Direct Dep)
Voided Payroll Check
Voided Checks ==Stub Overrun==

Begin
Check #

End
Check #

415673
415659
000583

202184
805685

415730 $
415659 $
000605 $
$
$
$
$
$

656,803.82
(979.91)
159,668.06
-

$

815,491.97

202184 $
805707 $
$

1,200.00
29,575.00
-

Employee Payroll Chks PPD - Checks
Employee Payroll Checks PPD (Direct Dep)
Voided checks (stub overrun)

$
$

Voided direct deposit chks
Wire Transfer – (Payroll Taxes, Retirement, Deferred Comp, L&I, OASI, PMFL)

$
$

108,995.40

Total Payroll
Total General Exp & Payroll

$
$

139,770.40
955,262.37

-

Date: February 22, 2022
_____________________________
Port Representative

______________________________
Port Representative

______________________________
Commissioner, Steven D. Burke
______________________________
Commissioner, Connie Beauvais
______________________________
Commissioner, Colleen McAleer
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
February 22, 2022
Subject:

KENNEDY JENKS CONTRACT AMENDMENT 02
LOG YARD SITE & STORMWATER IMPROVEMENTS

Presenter: Chris Hartman, Director of Engineering
RCW & POLICY REQUIREMENTS
Kennedy Jenks was selected by the Port through a “Qualification Based Selection”
process as required by RCW 39.80 for “professional service”. Per Commission
Resolution 21-1232, ‘Delegation of Administrative Authority to the Executive Director,
Section VI.A, all changes in contract fee that whose aggregate cost exceeds the lesser
of $50,000 or 10% of the specific budgetary line item require Commission approval.
BACKGROUND:
The Port’s Log Yard is covered under a Department of Ecology Industrial Stormwater
General Permit (ISGP). The Port is responsible for operating and maintaining the yard
in a manner where stormwater discharges to the Port Angeles Harbor that are less than
pollutant levels benchmarks specified within the Permit. The Port is currently under an
Administrative Order from the Department of Ecology for benchmark exceedances
requiring the Port to install Stormwater Treatment by December 30, 2023.
The original agreement with Kennedy Jenks was approved by the Commission during
the February 27, 2019 Commission Meeting with a total estimated fee of $250,000. The
scope of work was to complete bid documents for the Log Yard Site and Stormwater
Improvement project. At the February 10, 2021 Commission meeting, Amendment 01
was approved to increase the contract line item amount by $130,000. This amendment
added scope for design revisions as recommended through the 2020 archaeological
survey and consultation meetings with the LEKT.
The location of the Port’s Timber Handling and Distribution Facility (aka Log Yard) is
adjacent to the Lower Elwha Klallam Tribe’s (LEKT) Tse-whit-zen property. The Tsewhit-zen village and burial ground was unearthed in 2003 during the construction of the
graving dock by the Washington State Department of Transportation (WSDOT). The
graving dock project was later terminated and through a series of agreements the
adjacent property was transferred to the LEKT.
To properly implement the required stormwater improvements while protecting any
archaeological resources that may underlay the site, the Port has been committed to
consulting with the LEKT at every step of planning and permitting. The process of
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consultation requires a longer project timeline where the Port has completed detailed
archaeological surveys of the project site and numerous design alterations including a
complete redesign of project.
To date, the Port and Kennedy Jenks Consultants have completed the following actions
at the Log Yard:
•

2017: Prepared plans for stormwater collection and conveyance systems
covering the log handling facilities; however, before beginning construction, the
Port completed an archaeological survey to identify any potential impact. The
results indicated that there was high probability of impacting archeological
resources with the original stormwater design. Accordingly, the Port canceled
contracts for construction of the system and initiated intensive work with
Department of Ecology and the LEKT to explore options for making stormwater
improvements while protecting the potential archaeological resources.

•

2018: The Port installed an interim treatment facility at the log yard. The system
treats the stormwater runoff from the eastern 8 acres of the yard.

•

2019: Reviewed different alternatives for site development and stormwater
treatment. Received $242,000 in a direct legislative appropriation to complete a
second more detailed archaeological survey.

•

2020: With the Support of the LEKT, the Port obtained an Archaeological Site
Alteration and Excavation Permit from DAHP and completed an intensive
archaeological survey and testing within the property. The data from the survey
and testing has been used in developing options for design of improvements.

•

2021: The Port was selected by Ecology to receive up to $189,000 in funding to
complete design and permitting. Completed 90% level design drawings.

ANALYSIS:
Over the last year of moving forward with design, the Port has required additional effort
by the consultant team to evaluated multiple different scenarios for site grading, additional
geotechnical evaluation and added new design elements. The proposed amendment
adds scope and budget to revise the design to incorporate new structural design elements
to the treatment facility, revise the engineering design report and separate the project into
two distinct phases of work.
Kennedy Jenks estimates the cost to perform the scope at $93,000. The total fee is
broken down into the following tasks:
•
•

Task 1 - Project Management and Meetings
$ 15,760
o Administration of contract invoices. Assume project manager and engineer
to attend two three-hour meetings on-site.
Task 4 – Engineering Report Addendum
$11,290
o Develop an addendum to the previously submitted report to include a
detailed discussion of project phasing, provide additional detail of the
treatment process and justification that it will meet ISGP benchmarks,
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•

include interim measures for managing stormwater outside the phase 1
boundary and update the project schedule.
Task 5 – Design
$65,950
o Revise the previously developed design drawings to be specific to Phase 1.
Generally, the additional effort will require revisions to sheet references,
construction notes, various annotation changes and removal of previously
designed elements that will not be included in Phase 1, additional
geotechnical review of subgrade / pavement design and alterations to site
grading to allow for a transition between project phases. There are
numerous other design changes and revisions that aren’t listed that will
need to be incorporated into the final bid documents.

ENVIRONMENTAL IMPACT:
Final implementation of stormwater treatment will ensure that runoff leaving the Port’s
Log Yard is in compliance with the Department of Ecology Industrial Stormwater General
Permit.
FISCAL IMPACT:
There is a total of $100,000 allocated for the Log Yard Site and Stormwater Improvements
in the Port’s 2022 Capital Budget. $25,000 is budgeted from the Port Capital fund and
$75,000 from the Department of Ecology Water Quality grant.
The goal for 2022 is to complete design and permitting for Phase 1 of the project. The
total estimated fiscal impact includes:
• $ 93,000 KJ Amendment to complete Phase 1 bid documents
•

$ 38,000 HDR Agreement to complete Site Alteration & Excavation permit
application to the Department of Archaeology and Historic Preservation
$131,000 This total is eligible for 75% reimbursement

The total 2022 Port expense after grant reimbursement is estimated to be $32,750, which
is $7,750 beyond the total allocated in the Port’s Capital Budget. The additional expense
can be covered by the Port’s $200,000 contingency budget.
RECOMMENDED ACTION:
Staff recommends the Commission authorize the Executive Director to execute
Agreement Amendment 02 with Kennedy Jenks for an amount not to exceed NinetyThree Thousand Dollars and No Cents ($93,000.00).
Execution of this amendment will set the total contract line item amount at Four Hundred
Seventy-Four Thousand Dollars and No Cents ($474,000.00).
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PORT OF PORT ANGELES COMMISSION
INFORMATION FOR DISCUSSION

Date:

February 22, 2022

Subject:

Executive Session – Leasing Rate and Terms; Future Usage of Real
Estate and Rental Rate and term

Presented by:

Caleb McMahon, Director of Economic Development

ISSUE
Port staff is actively discussing multiple leases terms and rates. The Commission seeks to
consider issues and factors that may affect the price and usage at which real estate
associated with this proposal may be offered for lease.
The Commission wishes to consider such factors in accordance with RCW 42.30.ll0.1(c).
DISCUSSION
The Commission may seek to consider in executive session factors and issues that may affect
an acceptable minimum price for the lease of real estate in accordance with RCW
42.30.ll0.1(c).
Such issues and factors that the Commission might choose to consider include (but are
not necessarily limited to) the following:
•

•
•

•
•

Consistency with Port Strategic Plan, including:
o GOAL 1. Property Usage
o GOAL 2. Future Rates
o GOAL 3. Potential Development
Term of Agreement
Consideration Received
o Marketing value
o Lease payment
o Profit (or revenue sharing)
Credit Worthiness
o Experience
o Financial
Capital Improvements
o Buildings
o Basic infrastructure (water, sewer, stormwater, power, communications)

FISCAL IMPACT
Page 1 of 2
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To be determined.
RECOMMENDED ACTION
Staff recommends that the Commission consider the above related issues and factors as they
relate to an acceptable minimum lease price and usage for which Port property is offered.

Page 2 of 2
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ITEM FOR DISCUSSION
BY THE
PORT OF PORT ANGELES COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

Executive Session – Real Estate Acquisition

Presented by:

Caleb McMahon, Director of Economic Development

ISSUE
Message Port staff is actively discussing an acquisition of real estate when public
knowledge regarding such consideration would cause a likelihood of increased
price. As such, the Staff seeks the Port Commission to consider issues and factors
that may affect the price and usage at which real estate associated with this
proposal may be offered.
The Commission wishes to consider such factors in accordance with RCW
42.30.ll0 (1)(a)(ii)(b).
DISCUSSION
Such issues and factors that the Commission might choose to consider include
(but are not necessarily limited to) the following:
•

Consistency with Port Strategic Plan, including:
o GOAL 1. Property Usage
o GOAL 2. Improving Environmental Stewardship
o GOAL 3. Potential Development

•

Terms of an Agreement

•

Consideration Received
o Marketing value

•

Benefit to the Community

•

Capital Improvements
o Structures
o Basic infrastructure (water, sewer, stormwater, power, communications)

FISCAL IMPACT
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To be determined.
RECOMMENDED ACTION
Staff recommends that the Commission consider the above related issues and factors
as they relate to the purchase and usage of the property under consideration.
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ITEM FOR DISCUSSION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

Lease Amendment – Composite Recycling Technology Center
(CRTC)

Presented by:

Caleb McMahon, Director of Economic Development

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Commission Resolution 21-1232, ‘Delegation of Administrative Authority to the
Executive Director, Section II, all term lease agreements or use agreements of real or
personal property shall be leased only under an appropriate written lease instrument
executed by the Commission. Per Section II.A Commission approval is required for any
lease with a term in excess of one year and for any lease that contains any material
non-standard terms or conditions.
BACKGROUND: Composite Recycling Technology Center (CRTC) leases the majority
of the building at 2220 W 18th Street. The tenant in the adjacent space vacated
recently, and CRTC desires to expand their leased area to include this additional
warehouse space.
LEASE DETAILS: The current term lease commenced August 1, 2016. This Second
Amendment will add 2,900 SF to the leased premises.

18

Leased Space: 2,900 SF of warehouse/lab area.
Address: 2220 W 18th Street, Port Angeles
Port Area: Composite Recycling Technology Campus
Use: Warehouse.
Monthly Payments:
The additional area will add the following to the monthly rent calculations:
2,900 SF @ $0.47/SF = $1,363.00 plus applicable leasehold tax.

Escalation: By annual CPI
Term: The additional warehouse SF will combine with the current lease and
amendments term.
Commencement Date: The Second Amendment to the lease will commence March 1,
2022.
Utilities: Tenant's responsibility
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Tenant Improvements: None
Bond/Security: Currently waived.
Cleaning Deposit: None
Non-standard terms requiring Commission approval for renewal/amendment:
None
ANALYSIS: The additional 2,900 SF of leased area is leased at the appropriate rate.
ENVIRONMENTAL IMPACT: None
FISCAL IMPACT OF THE LEASE:
2,900 SF @ $0.47/SF = $1,363.00/month
$1,363.00 x 12 months = $16,356.00/year
RECOMMENDED ACTION:
Staff recommends the the Commission consider and if agreed to Authorize the
Executive Director to execute Amendment 02 to the Port’s lease with CRTC under the
terms and rate specified above.
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ITEM FOR DISCUSSION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

New Lease – Frank Helm

Presented by:

Caleb McMahon, Director of Economic Development

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Commission Resolution 21-1232, ‘Delegation of Administrative Authority to the
Executive Director, Section II, all term lease agreements or use agreements of real or
personal property shall be leased only under an appropriate written lease instrument
executed by the Commission. Per Section II.A Commission approval is required for any
lease with a term in excess of one year and for any lease that contains any material
non-standard terms or conditions.
BACKGROUND: This potential tenant desires to lease Marine Terminal Suite 4 Office,
parking and storage. In conjunction with a lower rent for the length of three years, Mr.
Helm will sign a Right of First Refusal to the Port for his property at 430 Marine Drive,
Port Angeles.
LEASE DETAILS:
Leased Space: Marine Terminal Office Suite 4.
Address: 202 N. Cedar Street, Suite 4, Port Angeles
Port Area: Marina, Port Management Area
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Use: Office and storage
Monthly Payments:
MT Office Bldg. Suite 4 - 202 N. Cedar St.
Blended
SF
Rate
Office
270
Parking
400
Terminal 1 Storage
576
Total SF
1246
0.49
$610.54
Utilities
$65.00
CAM Charges
Abated
$0.00
Base Rent
$675.54
In-Kind Rent Credit
-$500.00
Net Rent Amount
$175.54
Leasehold Tax
0.1284
$22.54
Net Monthly Rent
$198.08

Escalation: By annual CPI
Term: One year.
Options to Renew: Four (4) one-year options to renew with the Port's consent.
Commencement Date: March 1, 2022
Termination: January 31, 2023
Common Area Maintenance (CAM): Charges abated.
Utilities: Tenant's responsibility
Tenant Improvements: None
Bond/Security: Waived
Non-standard terms requiring Commission approval for renewal/amendment:
$500 in-kind rent credit for three years.
Unique Terms: None
Other Special Considerations: None
ENVIRONMENTAL IMPACT: None
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FISCAL IMPACT OF THE LEASE:

Net Base Rent
Net Base Rent
Net Base Rent
Base Rent
Base Rent

year 1
year 2
year 3
year 4
year 5

Per Month Annual Rent
$ 175.54 $ 2,106.48
$ 175.54 $ 2,106.48
$ 175.54 $ 2,106.48
$ 675.54 $ 8,106.48
$ 675.54 $ 8,106.48

Note – Does not include rate esculation

RECOMMENDED ACTION:
Staff recommends the the Commission consider and if agreed to Authorize the
Executive Director to execute a PMA Commercial Lease with Frank Helms under the
terms, conditions and rate specified above.
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ITEM FOR DISCUSSION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

New Lease – Motive Power Marine, LLC

Presented by:

Caleb McMahon, Director of Economic Development

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Commission Resolution 21-1232, ‘Delegation of Administrative Authority to the
Executive Director, Section II, all term lease agreements or use agreements of real or
personal property shall be leased only under an appropriate written lease instrument
executed by the Commission. Per Section II.A Commission approval is required for any
lease with a term in excess of one year and for any lease that contains any material
non-standard terms or conditions.
BACKGROUND: This tenant entered into a Month to Month lease on August 9, 2021
for a structure and surrounding area on Marine Drive for the purpose of marintime
trades maintenance and repair. Port staff wishes to enter into a term lease with the
tenant.
LEASE DETAILS:
Leased Space: 10,000 sf building, and 19,000 sf land shown on the exhibit below.
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Address: 731 Marine Drive, Port Angeles
Port Area: Marina
Use: Vessel repair and services.
Monthly Payments:
Base Rent for Term Lease

Motive Power Marine, LLC
Building sf
Rate per sf

$

Base Rent - BLDG
Surrounding LAND sf
Rate per sf
$
Base Rent - LAND
Total Base Rent

10,000
0.42
19,000
0.08

$ 4,200.00

$ 1,520.00
$ 5,720.00

Escalation: By annual CPI
Term: One year
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Options to Renew: Three (3) one-year options to renew with the Port's consent.
Commencement Date: March 1, 2022.
Termination: February 28, 2023.
Common Area Maintenance (CAM): Reserved
Utilities: Tenant's responsibility
Tenant Improvements: None
Bond/Security: Waived.
Cleaning Deposit: None.
Non-standard terms requiring Commission approval for renewal/amendment:
None
Unique Terms: None
Other Special Considerations: None
ANALYSIS: Appropriate lease rate.
ENVIRONMENTAL IMPACT: None
FISCAL IMPACT OF THE LEASE: (box here)

Base Rent for Term Lease

Motive Power Marine, LLC
Building sf
Rate per sf

$

Base Rent - BLDG
Surrounding LAND sf
Rate per sf
$
Base Rent - LAND
Total Base Rent

10,000
0.42
19,000
0.08

Annual Rent
Amount

$ 4,200.00

$ 1,520.00
$ 5,720.00 $ 68,640.00

RECOMMENDED ACTION:
Staff recommends the the Commission consider and if agreed to Authorize the
Executive Director to execute a PMA Commercial Lease with Motive Power Marine
under the terms, conditions and rate specified above.
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ITEM FOR DISCUSSION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

New Leases at 930 Marine Drive (Shadow Marine)

Presented by:

Caleb McMahon, Director of Economic Development

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Commission Resolution 21-1232, ‘Delegation of Administrative Authority to the
Executive Director, Section II, all term lease agreements or use agreements of real or
personal property shall be leased only under an appropriate written lease instrument
executed by the Commission. Per Section II.A Commission approval is required for any
lease with a term in excess of one year and for any lease that contains any material
non-standard terms or conditions.
BACKGROUND: The original ground lease for 930 Marine Drive was executed in
1974. The lease ended in 2004 and has been in holdover status for 18 years.
A. An Agreement to Vacate Premises & Terminate Lease was executed by the tenant
on February 11, 2022, with a date to vacate of February 28, 2022.
Current tenants’ rates vary per square foot; however, the average is similar to market
($.72/sf). These new standard commercial leases (except for Washington Department
of Fish and Wildlife) have been synchronized by timeline to other Port leased properties
in the vicinity. An exception to the standard lease is that no tenants will be required to
provide a financial guarantee, due to their longevity at the location.
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New leases have been prepared for the five separate areas in the building, which
leases commence on March 1, 2022. (Note that the former tenant will be a tenant of
one portion of the premises).
LEASE DETAILS:
Leased Space: 8,400 sf building

Address: 930 Marine Drive, Port Angeles
Port Area: Marina
Use: Industrial building with auto repair shop, warehouse, storage, and offices.
Monthly Payments: The appropriate rate is outlined below.
930 MARINE DRIVE
LEASE DETAILS FOR TENANTS
LEASES BEGIN 03.01.2022
Lease
SF

Base Rent

Rate/SF

2,400

$1,200

$0.5000

$154.08

$1,354.08

WA Department of Fish and Wildlife

600

$595

$0.9917

0 (Govt)

$595.00

Fire Chief Equipment Co., Inc.

600

$495

$0.8250

$63.56

$558.56

Waterfront Automotive LLC

2,400

$1,350

$0.5625

$173.34

$1,523.34

Shadow/Marine Drive LLC

2,400

$1,727.50

$0.71979

$221.81

$1,949.31

Tenants

Peninsula Bottling Co., Inc.

Leasehold
Monthly Base
Tax 12.84%
Rent + LHT
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Escalation: By annual CPI
Term: One year term.
Options to Renew: Three (1) one-year options to renew with the Port's consent.
Commencement Date: March 1, 2022.
Termination: February 28, 2023.
Common Area Maintenance (CAM): Reserved
Utilities: Tenant's responsibility
Tenant Improvements: None
Bond/Security: Waived.
Cleaning Deposit: None.
Non-standard terms requiring Commission approval for renewal/amendment:
None
Unique Terms: None
Other Special Considerations: None
ENVIRONMENTAL IMPACT: None
FISCAL IMPACT OF THE LEASE:

Monthly
Base Rent

Annual Rent
Year 1

Peninsula Bottling Co., Inc.

$

1,200.00

$

14,400.00

WA Department of Fish and Wildlife
Fire Chief Equipment Co., Inc.
Waterfront Automotive LLC
Shadow/Marine Drive LLC

$
$
$
$

595.00
495.00
1,350.00
1,727.50

$
$
$
$
$

7,140.00
5,940.00
16,200.00
20,730.00
64,410.00

Tenants
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RECOMMENDED ACTION:
Staff recommends the the Commission consider and if agreed to Authorize the
Executive Director to execute commercial leases with the tenants at 930 Marine Drive
under the terms, conditions and rate specified above.
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ITEM FOR DISCUSSION
BY THE
BOARD OF PORT COMMISSIONERS
Date:

February 22, 2022

SUBJECT:

New Lease – Westport, L.L.C.

Presented by:

Caleb McMahon, Director of Economic Development

RCW & POLICY REQUIREMENTS
Per RCW 53.08.080 Lease of Property, a district may lease all lands, wharves, docks
and real and personal property upon such terms as the port commission deems proper.
No lease shall be for a period longer than fifty years with option up to an additional thirty
years.
Per RCW 53.08.085, security for rent is required for every lease of more than one year.
Rent may be secured by rental insurance, bond, or other security satisfactory to the port
commission, in an amount equal to one-sixth the total rent, but in no case shall such
security be less than one year's rent or more three years' rent. If the security is not
maintained the lease shall be considered in default. The port commission may in its
discretion waive the rent security requirement or lower the amount of such requirement
on the lease of real and/or personal port property.
Per Commission Resolution 21-1232, ‘Delegation of Administrative Authority to the
Executive Director, Section II, all term lease agreements or use agreements of real or
personal property shall be leased only under an appropriate written lease instrument
executed by the Commission. Per Section II.A Commission approval is required for any
lease with a term in excess of one year and for any lease that contains any material
non-standard terms or conditions.
BACKGROUND:
Westport, L.L.C. has improved the Port’s property with signage and landscaping,
adjacent to their leased premises. The proposed lease creates the agreement between
the parties, and identifies that the tenant will maintain the leased area.
LEASE DETAILS: Leased Space: 570 sf of land.
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Address: Located at the corner of Marine Drive and Tumwater Street.
Port Area: Marina
Use: Signage and improved landscape.
Monthly Payments: $0.11/SF x 570 SF = $62.70/month plus applicable leasehold
excise tax.
Escalation: By annual CPI
Term: Ten years.
Options to Renew: None.
Commencement Date: January 1, 2022
Termination: December 31, 2031.
Common Area Maintenance (CAM): Reserved.
Utilities: Tenant's responsibility
Tenant Improvements: Sign, flagpoles, landscaping.
Bond/Security: 100% of annual rent or $752.40.
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Non-standard terms requiring Commission approval for renewal/amendment:
None
Unique Terms: Item 4.4 Title to Tenant Improvements. Except as otherwise provided
in the description of the Premises in Article I above, as of the Commencement Date, all
existing structures, buildings, installations, and improvements of any kind located on the
Premises are owned by and title thereto is vested in the Port. Prior to the conclusion of
the Lease, at the Port’s option, Lessee shall remove the following from the Premises: all
equipment and signs, all personal property, all tenant improvements not designated as
fixures.
At the end of the term the tenant can remove the improvements. If they remain, the
Port will own them.
Other Special Considerations: None
ANALYSIS: Appropriate lease rate.
ENVIRONMENTAL IMPACT: None
FISCAL IMPACT OF THE LEASE:
$62.70/month x 12 = $752.40/annually x 10 years = $7,524.00
RECOMMENDED ACTION:
Staff recommends the the Commission consider and if agreed to Authorize the
Executive Director to execute a ground lease with Westport under the terms and rate
specified above.
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
February 22, 2022

SUBJECT:

WILLIAM R FAIRCHILD AIRPORT RUNWAY RESURFACING
PROJECT - ADVERTISEMENT FOR BIDS

STAFF LEAD:

John Nutter, Director of Finance & Admin
Chris Hartman, Director of Engineering

RCW & POLICY REQUIREMENT
Public works is defined within RCW 39.04.010 as all work, construction, alteration, repair,
or improvement other than ordinary maintenance, executed at the cost of the state or of
any municipality, or which is by law a lien or charge on any property therein. Public works
projects are required to be advertised at least once in a newspaper of general circulation.
BACKGROUND:
The pavement of the primary runway and associated taxi ways at FIA are over 20 years and
in need of rehabilitation. A mill and overlay (repave) process has been identified as the most
cost-effective process to rehabilitate the runway. Due to ongoing deterioration, failure to
complete this project in the near future could result in the need for a full reconstruction that
would have a 4X total cost. This project has been long planned with the FAA which is
covering 90% of the cost via the Airport Improvement Program. It is anticipated the State
of Washington will provide a grant covering 5% of the total cost. This project was included
in the 2022 Capital Budget in the amount of $475,000. The planned bid date is March 31,
2022 with construction during the summer of 2022.
ANALYSIS
Please see the attached memo from Century West Engineering
ENVIRONMENTAL IMPACT:
The environmental impacts of this project are limited and require no mitigation.
FISCAL IMPACT:
The Port’s 2022 Capital Budget allocated $475,000 for this project. This project is
anticipated to be close to that budgeted amount.
RECOMMENDATION:
No formal action is required by the Commission at this time. This report is intended only to
inform the Commission that the Airport Runway Resurfacing project will be publicly
advertised starting Thursday, February 24, 2022.
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Memo
To:

John Nutter, Director, Finance & Admin

From:

David Yurs, PE

Date:

February 18, 2022

Project:

Port of Port Angeles – William R. Fairchild International Airport
Runway Rehabilitation Project

Re:

Runway 8-26 Rehabilitation Project Overview

Runway 8-26 at William R. Fairchild International Airport is showing signs of wear and needs maintenance in
order to extend the useful life of the pavement. As such, a mill and overlay rehabilitation is proposed for the
westernmost 5,000 feet of Runway 8-26. In addition, portions of Taxiways C, D, E, F, G and H are proposed for
overlay, as required, to tie into existing surfaces. The project also involves replacement of existing runway
lighting systems that are past their useful life, as well as re-striping of the entire runway.
The project is tentatively anticipated to begin construction around June, 2022. Construction is tentatively
anticipated to be complete around September, 2022.
The westernmost 5,000 feet of the project has been identified by the FAA as being eligible for an Airport
Improvement Program (AIP) Grant that will fund 90% of the construction costs. The eastern 1,347 feet of the
runway has been identified by the FAA as being ineligible for AIP funding. The ineligible portion of the project
will consist only of striping and lighting upgrades. Pavement rehabilitation will be limited to the AIP eligible
portion of the project. The estimated AIP eligible and ineligible costs are detailed in the table below.
Estimated AIP Eligible Costs
Construction Costs
(western 5,000 feet)

FAA Share (90%)
Port Share (5%-10%)
WSDOT Share (0%-5%)

Construction Costs
(eastern 1,347 feet)

$5,550,000*

Construction Management Services
Port Administration Costs

Estimated AIP Ineligible Costs
$200,000*

$455,000†
$10,000
$5,413,500

FAA Share (0%)
‡

N/A

$300,750 - $601,500

Port Share (100%)

$200,000

$0 - $300,750‡

WSDOT Share (0%)

N/A

Estimated Total Port & WSDOT Share = $801,500
*Construction cost is based on engineer’s estimate of anticipated costs dated 2/18/2022. A more definitive
construction value will be identified after contractor bids are received.
†

Construction management services value is a planning level estimate and is intended to indicate a worst-case
scenario. Scope and fee is still under review and will undergo an independent analysis.

‡

Additional Grant funding from WSDOT to supplement the Port share will be applied for. Grants from WSDOT
can fund up to 5% of the eligible construction cost. Actual funding is limited based on availability of funds.

Century West Engineering | 22232 17th Avenue SE, Ste. 206 | Bothell, WA 98021 | 425.286.6002 | www.centurywest.com
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ITEM FOR CONSIDERATION
BY THE
BOARD OF PORT COMMISSIONERS
February 22, 2022
SUBJECT:

DELETION OF ACCOUNTS RECEIVABLE FROM RECORDS

Presented by:

John Nutter, Director of Finance & Admin

BACKGROUND:
One of the steps in closing the Port’s financial records for 2021 is an assessment of
collectability of overdue accounts. The purpose of this step is to fairly present accounts
receivable assets on our financial statements according to GASB (Governmental
Accounting Standards Board). Removal of accounts from our records requires
Commission action.
ANALYSIS:
We have identified three (3) accounts with outstanding balances totaling $3,020.08
which should be removed from our accounts receivable asset listing. Removal of these
accounts from our records does not mean that the Port is forgiving these debts. We will
continue to pursue collection by all practical means. The Port proactively manages our
receivables in order to deal with delinquent accounts in a timely manner.
•
•
•
•
•
•
•
•

2014 - $23,112.76 (0.23% of operating revenue)
2015 - $11,089.21 (0.13% of operating revenue)
2016 - $9,406.13 (0.10% of operating revenue)
2017 - $5,029.03 (0.04% of operating revenue)
2018 - $7,905.45 (0.07% of operating revenue)
2019 - $8,165.95 (0.09% of operating revenue)
2020 - $54,711.84 (0.58% of operating revenue)
2021 - $3,020.08 (0.003% of operating revenue)

2021 Port of Port Angeles Uncollectable Accounts
Dept

Customer

Amount

Comment

JWM

Ronny Roper

$1,442.00

Sent to collections

JWM

Gene Lamb

$1,123.85

Sent to collections (net after $2,200 sale)

MT

Marine Services Int’l

$454.23

Sent to collections

ENVIRONMENTAL IMPACT:
None.
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FISCAL IMPACT:
Assets and net earnings of the Port for 2021 will decrease by approximately $3,020.08.
The breakdown of affected account is as follows:

JWM Moorage Fees
JWM Electrial Fees
MT Dockage Fees
MT Water Fees
Finance Charges

Roper
1,392.00
50.00
1,442.00

Lamb
Marine Svc
1,083.85
40.00
268.32
172.68
13.23
1,123.85
454.23

Total
2,475.85
90.00
268.32
172.68
13.23
3,020.08

RECOMMENDED ACTION:
Commission approval of the removal of the listed accounts from our records. Staff will
continue with collection efforts.
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Future Agenda Items –Commission Meeting
2/22/22 Regular Commission Meeting

March 8, 2022 (Regular Commission Meeting)
• Annual Lease Compliance Report

March 22, 2022 (Regular Commission Meeting)

April 12, 2022 (Regular Commission Meeting)
• 1st Qtr Financial Status Update
• DofA Report
April 25, 2022 (Joint Special Commission Meeting) – at the Port

April 26, 2022 (Regular Commission Meeting)

Upcoming Events/Announcements
• AFRC Annual Meeting – April 19-21, 2022 – Stevenson, WA
• Olympic Logging Conference –April 27-29, 2022 – Victoria, B.C.
• Airport Appreciation Day – May 21, 2022
Future
• Port Emergency Response Plans and Activities
• Employee Handbook Update and Resolutions
• Acrobatic Practice Box Update
Future Joint Meetings
• 2022 Joint Meeting with Clallam County – April 25, 2022 (at Port) 11:00 to 2:00
• 2022 Joint Meeting with Clallam County – October 24, 2022 (at County) 11:00 to 2:00
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