ITEM FOR CONSIDERATION

BY THE

BOARD OF PORT COMMISSIONERS

June 14, 2010
SUBJECT:     ZENOVIC & ASSOCIATES ENGINEERING SERVICES FOR 

            INDUSTRIAL PARK EXPANSION

BACKGROUND:

As part of its 2010 Work Plan, the Port has been working with Angeles Composite Technologies Inc. (ACTI) as well as other potential tenants for building/manufacturing space at the Port’s North Industrial Park.  Additional meetings have occurred with the City of Port Angeles regarding infrastructure improvements and development of additional lots to meet the possible future demand. 

The Port’s industrial complex at the North Industrial Park currently houses ACTI as well as Westport Shipyard’s Cabinet Shop and Engineering offices. The two tenants are on a parcel of property originally developed for Hiller Helicopters in 1985.  Adjacent to the building complex, the Port has identified approximately 14 acres of undeveloped property that can be utilized for future economic development opportunities. The Port completed a Binding Site Plan for the area in 2000.
ANALYSIS:

With the Port’s expanded marketing efforts, as well as ongoing conversations with existing tenants, there seems to be a growing demand for additional manufacturing space within the next 2 to 5 years.  One of the first steps in moving forward with possible expansion is to begin engineering of the site in question, which would include design and completion of drawings for foundations, buildings site utilities and infrastructure as well as completion of a bid package.  Permitting will also be part of the process as well as any amendments to the existing Binding Site Plan. The Port envisions developing a row of three 25,000 sq. ft. buildings similar to the current building complex. (See attached)
The Port has received a proposal from Zenovic & Associates to complete the above described work.  In addition, Zenovic has proposed assistance in bid review and construction site inspections should the Port move forward with an actual construction project.  The proposal from Zenovic for the described service is $45,500.00.   Under the Port’s master policy the Executive Director can approve the contract with Zenovic; 
however, because of the importance of the potential project it is being brought before the Port Commission for review and comment.  This work has also been identified as a key element in the Port’s 2010 Work Plan  PROJECT 4.4 WORK WITH EXISTNG TENANTS ON EXPANSION PLANS THAT CREATE ECONOMIC OPPORTUNITIES. 
ENVIRONMENTAL IMPACT:

Permits and other approvals will be ongoing and are part of the overall project.  Port Staff will assist in accomplishing permitting and approvals.
FISCAL IMPACT:

As stated above, the contract with Zenovic & Associates is $45,500.00.  Additional costs may occur with possible change orders and accounting for staff time.   This is a 2010 budget item.
RECOMMENDED ACTION:

Commission review and discuss.  If approved, give authority to the Executive Director to execute an agreement with Zenovic & Associates in the amount of $45,500.00.
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