ITEM FOR CONSIDERATION

BY THE
BOARD OF PORT COMMISSIONERS
March 22, 2010
SUBJECT:  PABH and JWM RATE REVIEWS – MARKET AND COST ANALYSES
The Commission has directed staff to analyze rates at both Port Angeles Boat Haven (PABH) and John Wayne Marina (JWM); it is anticipated that these studies will be accomplished during the second quarter of 2010.
In preparation for these presentations, the Commission has requested a discussion of market and cost analyses to be presented during the reviews.
BACKGROUND:  
The last comprehensive reviews of PABH and JWM rates were presented during the spring of 2005.  Attached to this Item for Consideration are the historical rates for PABH and JWM for period 2000 through 2010.  

ANALYSIS:  
During prior rate reviews, staff presented both Market-Based comparisons as well as Cost-Based analyses.  The Commission has considered both types of comparisons in its deliberations.
The Market-Based comparisons take the form of Moorage Rates Surveys for both PABH and JWM.  The surveys compare our marinas’ rates to 20 other marinas around Western Washington.  A list of the comparable marinas is attached to this Item for Consideration.
The Cost-Based analyses concentrates on financial summaries over the last five years at PABH and JWM.  The financial summaries present operating receipts/expenses; capital expenditures; and debt service payments made over period analyzed.  In addition, if significant variations in any of these categories are anticipated in the future, these modifications are discussed.
Moorage rate projections based on both the Market-Based and Cost-Based calculations are presented for Commission consideration.
Other PABH and JWM charges such as Transient Moorage, Electrical Rates, Live-Aboard Permits, Shower Facilities, Hoist Facilities, Storage Boxes, Launch Ramp Fees, and Dry Storage Charges (PABH) will be addressed. 
RECOMMENDATIONS:

Staff usually makes several presentations during the Rate Reviews process.  As we move through those stages, various recommendations will be made.
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