ITEM FOR CONSIDERATION

BY THE
BOARD OF PORT COMMISSIONERS
May 24, 2010
SUBJECT:
MARINAS RATE REVIEWS
BACKGROUND  
The last comprehensive review of John Wayne Marina (JWM) rates and charges was presented at the March 13, 2006 Commission meeting.  The last comprehensive review of Port Angeles Boat Haven (PABH) rates and charges was presented at the July 18, 2005 Commission meeting.

Since these meetings, rates and charges at JWM and PABH have been adjusted in accordance with the schedules and formulas adopted by the Commission in 2005 and 2006.  An exception for 2010 rates and charges was made by the Commission wherein 2010 rates were frozen at 2009 levels.  

At the May 10, 2010 meeting the Commission asked staff to prepare an outline of the rate review process as well as a tentative schedule for the process.

ANALYSIS:

A tentative outline of nine rate review components to be presented to the Commission during the process is attached.  It is anticipated that each of these components will examine both JWM and PABH simultaneously.  
A tentative schedule of presentations to the Commission is also attached.  Presentations are planned at each Commission meeting from May 24th through August 26th.  This schedule is based upon completing the marinas’ rate reviews prior to beginning the operating sections of the 2011 Budget.

The first meeting in June anticipates completion of the first four components at that time; the rest of the components are scheduled to be presented at the second meeting in June.

Step “D” of the outline has already been compiled and is presented below as background for the process:
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History of PABH and JWM Rates

Listed below are moorage rates charged for a 40' boat

PABH Rates JWM Rates

Year Rate/lf/mo Year Rate/lf/mo

2000 $2.95 2000 $4.52

2001 3.05 2001 4.67

2002 3.13 2002 4.79

2003 3.18 2003 4.86

2004 3.24 2004 4.96

2005 3.32 2005 5.08

2006 4.78 2006 5.25

2007 5.18 2007 6.39

2008 5.58 2008 6.95

2009 5.98 2009 7.71

2010 5.98 2010 7.71


ENVIRONMENTAL IMPACT:
None

FINANCIAL IMPACT:
None 

RECOMMENDATIONS:
Consider and adopt proposed marinas’ rate reviews outline and schedule.
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		History of PABH and JWM Rates

		Listed below are moorage rates charged for a 40' boat

		PABH Rates						JWM Rates

		Year		Rate/lf/mo				Year		Rate/lf/mo

		2000		$2.95				2000		$4.52

		2001		3.05				2001		4.67

		2002		3.13				2002		4.79

		2003		3.18				2003		4.86

		2004		3.24				2004		4.96

		2005		3.32				2005		5.08

		2006		4.78				2006		5.25

		2007		5.18				2007		6.39

		2008		5.58				2008		6.95

		2009		5.98				2009		7.71

		2010		5.98				2010		7.71






