ITEM FOR CONSIDERATION

BY THE

BOARD OF COMMISSIONERS

April 12, 2010
SUBJECT:
Adhoc Advisory Committee for Marina Rates and Fees 

BACKGROUND:

At the Port Commission meeting of March 22, 2010 there was a discussion regarding the methodology of establishing and reviewing rates and fees for the marinas.  A local citizen and boater from John Wayne Marina requested the Commission establish an advisory committee to assist with the review of rates and fees.  While no formal action was taken by the Commission, it does appear there is support for an advisory committee to assist in this process. 

ANALYSIS:

In the past we have had various advisory committees for John Wayne Marina, Port Angeles Boat Haven, William R. Fairchild International Airport and a Public Relations Committee each of which have provide valuable input to the public process.  These committees provided general recommendations for planning, capital improvements and recommendations for rules and regulations.  These committees had no formal authority and served at the Commissions request to provide recommendations for consideration. 
When establishing committees it is important to have a representative cross section of Clallam County stakeholders including representation of the specific user group.  

The following representation is for consideration and discussion by the Commission to establish a new adhoc committee to assist with making recommendation for establishing rates and fees at both our marinas:

Recreational Boater (1), Commercial Boater (1), Live Aboard (1), Citizens at Large (5), Tourism/Chamber of Commerce (2), Jamestown S’Klallam Tribe (1), Lower Elwha Klallam Tribe (1), Port Staff (1), Harbormaster (2)
Attached we have included a description of the work scope for the advisory committee and an application form.  With Commission concurrence, staff will advertise for applications and on May 10th we will provide the Commission recommendations to appoint selected applicants to this advisory committee.  
ENVIRONMENTAL IMPACT:

None

FISCAL IMPACT:

No fiscal impact anticipated.
RECOMMENDED ACTION:

Discuss and approve the formation of an advisory committee.
ADHOC ADVISORY COMMITTEE FOR MARINA RATES AND FEES

Purpose:
The Adhoc Advisory Committee for Marina Rates and Fees will be responsible for working with Port staff to develop an advisory committee recommendation for marina rates and fees.  Committee members will become familiar with:

 Recreational boating needs

 Commercial boating needs

 General public needs

 Commercial/tenants/facility needs

 Marina operational revenue and costs

 Current and forecast marina market demand

The committee will consider needs of all user groups and the Clallam County taxpayers in making recommendations regarding marina rates and fees.

Recommendations made by the committee will be presented to the Board of Port Commissioners at a time and place appropriate for the conduct of Port business.  The committee recommendations will be considered advisory in nature.  The Board of Port Commissioners will be under no obligation to implement the recommendations presented.

Members:
The committee will consist of up to 15 members including representatives from the following organizations or interests:

 5 Citizens at large (not directly involved in marina activities or operations)

 1 Commercial Boater

 1 Recreational Boater

 1 Live aboard

 2 Tourism/Chamber of Commerce

 1 Jamestown S’Klallam Tribe 

 1 Lower Elwha Klallam Tribe

 2 Harbormasters

 1 Port Staff 

Meetings:
The Committee will meet as needed over a five-month period to accomplish the task assigned to it.  Location and time of meetings will be established based on a consensus of the members.  No quorum will be established, as this committee is advisory in nature.
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ADHOC ADVISORY COMMITTEE FOR MARINA RATES AND FEES

APPLICATION FORM

Please identify the entity you represent:  citizen-at-large, recreational boater, commercial boater, live aboard, tribal member, tourism, chamber, etc.:  _______

________________________________________________________________

Name: _________________________________ Phone (          )_____________

Home Address: ___________________________________________________

Mailing Address: __________________________________________________

Email: __________________________________ Fax (          )______________                 

Personal Background/Experience: 

Are you a Clallam County resident?  Yes  No        Are you a U.S. Citizen?  Yes   No

Are you aware of any conflict of interest which might arise by your service on this Committee? Please explain. _________________________________________ 

________________________________________________________________

Work experience (List most recent experience first): 

________________________________________________________________ 

Employer

Your Title


From (M/Y)  
       To (M/Y)

________________________________________________________________

Employer

Your Title


From (M/Y)  
       To (M/Y)

________________________________________________________________

Employer

Your Title


From (M/Y)  
       To (M/Y)

Education (List most recent experience first):
___________________________________________________​​​______Yes  No__

Institution/Location

Credits earned/Major area of study

Graduated?

___________________________________________________​​​______Yes  No__

Institution/Location

Credits earned/Major area of study

Graduated?

___________________________________________________​​​______Yes  No__

Institution/Location

Credits earned/Major area of study

Graduated?

Charitable, Social and Civic Activities and Memberships (Last 5 Years): _____

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Why I would like to participate in this committee: _________________________

________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________

In compliance with the American Disabilities Act, if you are appointed to this committee and will need special accommodations because of a physical limitation, please contact the Port’s Human Resource Manager at 417-3454.

Please submit completed form by April 30, 2010 to: Port of Port Angeles, P.O. Box 1350, Port Angeles, WA 98362. Forms may also be hand delivered to the Port Administration Building at 338 W. First Street, Port Angeles.

______________________________________________________________________

Applicant Signature
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