ITEM FOR CONSIDERATION

BY THE

BOARD OF PORT COMMISSIONERS

February 22, 2010
SUBJECT:
Investment Policy Resolution #10-987 
BACKGROUND:
This Investment Policy Resolution rescinds current Resolution # 884.  Commission conducted work session on proposed Resolution # 10-987 on November 23, 2009.  Resolution # 10-987 was accepted for introduction by Commission on February 8, 2010.
ANALYSIS:

The proposed Resolution #10-987 varies in the following ways from prior Investment Resolutions:

a. Establishes qualified bands and investment brokers;

b. Identifies qualified investments;
c. Extends maximum investment maturities to 10 years (from 5 years);

d. Establishes minimum cash and investment balances; and 

e. Discusses method of bank selection process.

f. Adding additional reporting requirements to quarterly reports, including: 
realized and unrealized gains and losses; and listing of portfolio by maturity 
date. 
Commission requested further analysis of section IX; more specifically, evaluation of Port’s minimum (cash+investments) balance objective.  As stated in 10-987, the minimum balance goal is current year’s operating expense budget amount (12 months).  Commission requested further supporting documentation for this goal and requested analysis of risks incurred by setting minimum (cash+investments) balance at 9 months or 6 months.  
ENVIRONMENTAL IMPACT:
None
FISCAL IMPACT:
Principal impact will be in extending potential maturities to 10 years from 5 years.  As investments are laddered up to longer maturities, yield on portfolio will increase.
RECOMMENDED ACTIONS:
Discuss and adopt Resolution #10-987. 
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