ITEM FOR CONSIDERATION

BY THE

BOARD OF COMMISSIONERS
May 10, 2010
SUBJECT:
Small Community Air Service Contract - Marketing Consultant
BACKGROUND:

A part of the Small Community Air Service Grant is marketing. The most significant constraints impacting the effectiveness of an airline marketing effort within the North Olympic Peninsula are limited staff time and the inability to focus exclusively within a defined market sector a well-coordinated community outreach program.
ANALYSIS: 
Three firms, two local and one outside the Peninsula region, were interviewed.  By unanimous decision from Port staff and its public partners, the local firm known as InsideOut Solutions was selected.  This marketing consultant will be under contract to the Port of Port Angeles and under joint supervision of the Port and Kenmore Air Express.   Key marketing components will be introduction of the recent interline agreement with Alaska Airlines and promoting a comprehensive community-driven public information program further reinforcing support from our local community “Visitor Service Providers”. 

· Marketing effort will strengthen ridership on Kenmore Air and further stimulate the Peninsula region’s access to our national air transportation system.
· The project has a well-defined 24-month schedule guaranteeing a timely and quantifiable date of completion.
· Professional Service Fees for the contracting of a marketing consultant to be covered under the Small Community Air Services Grant.
ENVIRONMENTAL IMPACT:

None
FISCAL IMPACT:
1. Federal amount :




$120,000.00


Total Marketing Consultant Cost:
           $120,000.00
RECOMMENDED ACTION:
Staff recommends the Commission authorize the Executive Director to enter into an agreement with InsideOut Solutions for market consulting services as provided under DOT-OST-2009-0149 Small Community Air Service Development Program Grant Program.
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