ITEM FOR CONSIDERATION

BY THE 
BOARD OF PORT COMMISSIONERS
June 14, 2010
SUBJECT:
MARINAS RATE PROGRAM
BACKGROUND  
At the May 10, 2010 meeting the Commission, after considering a comprehensive marinas rates review process, asked staff to return aT the next meeting with a proposal to maintain the basic marinas rates at the same levels as 2010 for the years of 2011 and 2012.  The commission also directed staff to include a provision to adjust these basic rates for relevant Consumer Price Index movements.   
ANALYSIS:

In order to inform marinas tenants in advance of any CPI increases and also to be able to include any impacts in the budgets for 2011 and 2012, staff recommends that fees and charges be adjusted on January 1 of each year and that calculations be based on year to year CPI increases/decreases from August to August.  The marinas rates August to August CPI calculations will thus mirror the CPI adjustments made throughout the budgets for 2011 and 2012.

Actual marinas rates for 2011 will be presented in late September since it takes about 25-30 days for the federal government to publish the West Coast B/C index used throughout the Port’s budget forecasts. 
ENVIRONMENTAL IMPACT:
None.
FINANCIAL IMPACT:
Undefined; actual impacts will be determined in 2011 and 2012 after CPI adjustments are known.
RECOMMENDATIONS
Consider proposal to maintain basic marinas rates at current amounts with adjustments to be made on January 1, 2011 and 2012 to reflect August 2010 and August 2011 movements.
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